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To t Commanding 0fffcer, 540th Engimeer Regiment, APO #464.

1. 7ho Regimemtal Supply, this month, dovoted most of ite time to
proparation fer an amphihious operation and to other work incidental to
guch an opsration,

2, Appraximately four thousand (4,000) additicnsl men were attached
to the Regiment, An additional problem was presented for supply, for it
mmsmmmmadditiomlmlmwm&&mme
ation,. '

3, Speaial equipment was necessary for this operation and was ob=
tained from various sources, Extra d-ton and 3/4=ton trucks were allowed
for the operation and were delivered just prior to embarkation, D=7
Angledogers, 16=ton trailers, and G-ton prime-movers were alloved for beach -

operations. Cranes were supplied to each company for dump operation. Ixtra
mine deteetors were obtained; also, boach markers ard lights.

Lo Hodification of Sumspfeld datting for beash reeds was completed
at the Regimental Supply Rear Echelon. The purpose of the modification is
m«m;ummmﬁmtmmmgmmmmfmmm
fivm, The metting is made lighter hy removing four ocut of every five late
eral rods, Six men oan hendle a roll when modified im this manmer, The
‘mmdamumdaspicketsinstakﬂmdmthemtﬁngfwam. The
fmmwma&emmwmgmmmmmmmmp.
the sand in which the matting is unrolled cammot sift through,

5., The forward echelon of Se, came in shortly after the esseult com-
mwmm&mmcmdmemummmm,mbemwamn
aehed unit due in at & later hour, The dumps were manned by persomnel of
the asssult compsmies until the propper persennel had arrived. Later,
dunmps were turnsd over to Corps,

6. A record gtom was developed, set up, and operated in con-
junction With 8~3.lmnea by claos, mhiclmp and personnel unloading
were thus recorded,

7. Transportation, DUis and trucks, during the operation, was co-
ordinated through S=4, ,

8, The month ended with the operation still in full forea,
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