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FOREWORD

DIVISION COMMANDER'S COMMENTS ON "JOSS" OPERATION

le GENERAL: The "JOSS" operation develdped no new lessons; on the cona
trary, it emphasized woll known principless Therc werc some differcnces in
technique and in solution of problems that may be worthy of comment, 'and are
connented on in the reports I shall linit mine %o those points which scemn
particularly important to nes

2 PLANNING: (a) Joint planning: Joint planning is essential in am= .
phibious operationse All elenents invo¥yed including Arny, Navy, and Air,
should be closcly associated from the initiation of the plans Arny and Navy
planncrs were associated in preparing the "JOSS' plan from the very beginiinge
Repeatod roquests failed to produce an Air planner, seriously hanpering pree
paration of detailcd planninge An Alr planner should be available to all
staffs to include the Division in such planninge

(b) Infornation: Informaticn is the basis for all planninge The
tactical plan is the basis for organization, training, and, to sone extont,
the cquipnent of elenents involved, including both Army and Navys Pull ims
fornation is essential, with particular emphasis on naps and acrial photos -
graphic intelligonces Insufficient rops ané delay in obtaining acrial photow
graphic intclligence soriously inmpedcd planning of the "JOSS" operations The
operation clearly denonstrated the velue of acrial photographic intelligence
and the 'lote attachment to the Division of an expeort aerial photograph intere -
proeter proved invalusblee For anphibious operations, thc Division staff
should include at least two aerial plotograph expertse Full information as .
to craft available and the characteristics of the craft is essential for
conbined planninge This information was available early for the "JOSS" opors
ation plannings,

(c) Tactical planningt Howver complex the taftical plan nay appear, '
it nust be sinple of exccutione There nust be no invloved naneuver for any
olcnente The success of the "JOSS" ossault, in a large ncasure, can bo attri. .
buted to adherence to this rules .

(d) Centralized plaonnings In the "JOSS" planning, nany details which
had proviously been decentralized to subordinate units, such as preparation of °
loading plans, wave diagrans, and the like, were performed by a central planning-
board, which included unit representativese This nothod has nany advantagese
It insures full coordination, nutual assistance, relieves subordinatoe eloncnts
of rany dotW1ls, and inproves both syeed and quality of planninge

3¢ TRAINING: (a) Training nush be objective and realistice Zach anphiw
bious operation is a speciatl opecration. Each prescnts specific problems that
require special organization, proparation, and traininge Anphibious itraining
of thce "JOSS" Force began before recceipt of information as to the naturc of the
problen %o be solveds Such training, whilc valuable, neceossarily resulitcd in
considerable waste of time and offorte
b) Individual and unit trainings Individual and unit ftraining should
also be pointed toward a specific objective. While our basic training is sound
and must be emphasized and perfectel, preparation for amphibious operations
requires special training for both individuals and units, The limited time
available for training therefore requires that braining be pointed toward the
specific problems fhat will confron$ individuals and unitse The training prob-
lom must be reduced to simple clements and individuals and units must be drilled
to the highest degree of perfection in these elements, emphasizing speed and
violences, Every member of a team must know all information pertaining to the
problem that will confront his unite The use of models, acrial photographs,
and dry-land drills proved most valuable in accomplishing this purpeses, Tho
success attained in the "JOSS" assault can be attributed in no small measurc
to thorough drilling of individuals and units in their specific roles.

(c) Physical conditiond The importance of ph¥sical condition cannot
be over-emphasized, .:qpoedmmarc:hln«T proved of greaf value in developing physi=
cal condition, eliminating: % 3 2 @ 4 : %nfidence and pride in
the individual. Tralnlng ing responsible for the
speed with which the "JOSS"




(d) Areas and facilitiest Areas and facilities for amphibious training
should be suitable and adequate. Ab Arzew inadequate ranges for artillery and
small arms seriously hampered training. MNo facilities existed for training in
naval gunfire support and this lack of training was felt throughout the oper-
ation. The area for mountain training was somewhat inadequate bubt suitable
for the typc of training desired, Difficulties in removing natives and pro-
viding suitable impact areas interfered with realism and seriously hampered
training. Immediately after the Tunisian campaign the Division was assembled
in an area near Jemmapes which was entirely unsuitable for amphibious training.
Time spent in such areas can only result in much wasted time,

(e) Naval cooperations Naval cooperation is essential for satisfactory
training, Complete and whole-hearted cooperation afforded by all "JOSS" naval
personnel greatly facilitated training of "JOSS" Force.

(f) Rehenrsalt No kmge scale amphibious operation should be undertaken
without a full seale rehearsal. Such a rehearsal is essential to test training,
check plans, and inprove techniquess The rehearsal nust be timed so that tine
will be available for making necessary adjustments and correcting deficiencies
noted thereins Shortage of craft and delay in concentration interfered to sone
extont with "COPYBOOK", which was the rehearsal for the "JOSS" operation. How
ever,; "COPYBOOK" wis as near full scale as facilities permitted and provided
much valuable informations. - ' '

4o EQUIPMENT: (a) Craft: (1) L8Ts, modified to carry six LCVPs, were found
ideal for the assault. ZEach carried approximately one company, in addition to
the vehicle load, Designed primarily to carry vehicles, they should have in-
cregsed messing and sanitary faciliticse The addition of hammocks for increased
sleeping space would be desirables LSTs also proved suitable for handling supe
pliosg.

(g) LCPPs launched from LSTs are suitable for landing assault troops
but ther motor noise is a serious disadvantage. A silent motor would increase
their suitability tremendouslys.

(3) LCIs are satisfactory for landing personnel where the beach
gradient permits them to beach, Howewer, rubber boats should be carried for
emergency uses The LCIs proved to be satisfactory as headquarters ships for
subordinate units but should carry an LCVP or suitable power boabt to facilitate
landing headquarters personnels

5. (a) PONTON EQUIPMENT: - Navy ponton equipment for unloading the LSTs
proved suitables ‘It should, however, be provided in sufficient time to pexmlt
more adoquate<tra1n1ng prior to the operations

b) T/BA' Delays in obtaining equipment hindered training for the
"JOSS" Force., Shortages of equipment were particularly noticeable in units
that concentrated late, some of which had been in action for considerable periods
with consequent wear, tear, and shortages. Considerable delay was occasioned
in obtaining express authority for every issue in excess of T/BA., Blanket
authority for issue of such items would be desirable,.

(c) Special equipment: There is a tendency in amphibious operations
to carry much specialized equipments. The use of grapnels fired by mortars to
remove underwater and beach wire was thoroughly ftested in traininge This equip-
ment was provided for the operation but there was no occasion for its uses
Inprovised mounts for mortars, both chemicdl and 8imm, to fire from LCVPs in
the leading wave, either 8smoke or shell, were provideds This was thoroughly
tested during training and proved satisfacoby but was not necessary during
the operatione Means. for carrying grenades, rocket ammunition, mortar ammunie
tion, and the like were improvigeds There is a great need for developing
standard carriers for such purposess In fubture amphidbious operations a cone
siderable increase in mine detectors would be desirables Wire cutters and.
knives are required in guantity.

(4) Signal equipmeénts Radio equipment within +the infantry regiment
lacks sufficient ranges The SCR-536 is generally satisfactory within the
infantry company but @ntirely too fragile. There is great need for developlng
radio equipment of sufficient range that can be transported by hand.

(e) Watergrﬁﬂw nrs The new method of waterproofing was generally sabtis-

factory, so far as v les were concerneds Considerably difficulty was ex-
perienced in waterproofing radios, etcs




6. MISCELLANEOUS: (a) Medium tanks were landed with the assault echelon
to provide close support and substitute for artillery until landed and proved
‘most successfule I believe that similar use of tanks is advisable in any
situation where beach exits permit tanks to move inlande

(1) Full-tracked vehiclest Only full-tracked vehicles should be
landed prior to construction of beach roadways and beach exitss The Bivision
Artillery used the M-7 and they proved entirely satisfactory, doing excellent
work during the assault phase. '

(¢) Chemical mortars: The chemical mortar is an excellent weapon
but is entirely too heavy and lacks sufficient mobility for assault landings
which must be conducted with speeds Whenever reduced to hand-carry, the chem-
ical mortars consistently failed to keep up with the infantry battalion.

(d) Jeep planes: Piper Cub planes were flown from an improvised
flight deck during the assault phases These planes provided extremely valuable
information during the early stages of the assault as well as performing their
normal function of directing artillery fire subsequentlys ‘henever the enemy
air situation permits, these planes can be used to great advantages The con-
struction of an improvised flight deck on an LSBT is not difficult,

(e) 8moke: Destroyers successfully screened by smoke the approach
of LETs and other craft to Red Beach during the landinge This was effective
and undoubtedly prevented serious loss from artillery fires

7. PERSONNEL: (a) Personnel shortages hampered training of the "JOSS"
Force to some extents An overstrength is essential and should be provided
when training for an operation is initiateds The Division was filled shortly
before sailing by personnel drawn from the 34th Division, which had Jjust
finished the Tunisian campaigne. Many of these replacements were not’ happy
about their transfer and there were unfortunate incidents of selfemaiming and
desertions The undesirability of stripping one combat division to provide
replacements for another is obviouss

(b) The "JOSS" Force totaled about 45,000 personnels Obviously, a
Division staff organized for handling a Division one-third that strength re-
quired considerable strengtheninge A number of officers were made available
for thisg purpose but arrived just prior to sailinge Competent staff officers
should be made available early to assist in organization, training, and con-
centrations )

(c) Concentration: The date for completing the concentration of
"JO88" Force was so late that some units failed to arrive in time for the re-
hearsals Some units were inadequately trained in amphibious operations and
there was insufficient time for familiarizing them with their problems, or
for the Division Commander and staff to become thoroughly acquainted with
these unitse Obviously all elements of the Force should be concentrated in
sufficient time to permit welding into the team.

8. CONCLUSION: Looking back on the "JOSS" operation, I would say that
the outstanding factor in the success that attended the operation was the
conplete cooperation between Army and Navy elements concerneds This cooperaw
tion resulted from close association together, knowledge of each otherts
problens, and willingness at all times to help each othere I've found Admiral
Connclly and every menmber of his command willing always to meet us more than
halfway; their spirit of service and efficient exccution was a najor factor
in the success of the "J0SS" operabtion,
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1. Arzew Area,

- Intensive amphlblous training for the invasion of Sicily began the -
last week of March, 1943, when 2CT 5 moved from Port Ly&utej tc the Fifth
Army Invasion Trdlnlng Genter at Arzew Beach, Algeria. KCT 7 and RCT 30

- followed RCT 15 at two-week intervals, ’
b, The Command Group of the Division staff preparcd training schedules
and supervised training, WhlPh str»ssed the follow:ng

(1) th51ca1 conditioning. The Division'Comma der pr@scribed a new
standard rate of march--i{ive milés in cne hour, or four miles per hoar for a

‘gredter ‘distance than five miles. Infantry IGglm@ﬂts ellmJnst\u mern who were
‘physically incapable of meeting this standard. Physizal training includoed
log-tossing, oba‘ac¢e~bou“so running, bayonet training and hand-to--hand com-
bat. ‘ '

(2) Qgg@igg@_}gigntry«a“tiW]erv problems, Infantry learned to follow
artillery closely--somstinmes witain 100 yards-~ond acquired confidence in its
accuracy during comnbat £iring problems“ Overhead morbtar and machine-gun fire
simulated battle conditions. The few casualties resultlng from these problems
were negligible comparced w1th lives saved when the, dlvlslon entered combat,

.

N

(3) Mlnewldv' gmg : bookz _traps. Troops trained with
British, ican, “Germa b l*@n miness, A1l types of booby—braps en-
céuntefed in Yunisia were demonstr&tcd

(1) Study of. shore-to-shore landing graft;_joint work with Navy.
Troops test-loaded all types of cral*t to be employed with, variovs equipment,
and tried many different boat employment plans. ELPOPIMHhtS with landing
rubber voats from LCI's indicated this system probaply would nct work ,well
except when lundlqg at difficult and undefended spots, bub nc other solution
was at hand, (LCI's could not beach directly in the Arzew area because of
offshore bars and beaches,) Shallow beach gradients made the uniocading of
L3T's difficult; experiments with cubicle pontoon bridges from LST to shore
were unsatlofactory, and LC's were habitually used for unloading this type
of craft ‘

®

‘¢ The two-week period at Arzew ended with a two-day landing exercise in
the Pont du Cheliff area, The beach and inland terrain resembled those to be
encountered on operation Husky. Each fCl in training, except the 30th Infantry,
landed in darkness and advanced to an objective eight miles inland. One re-
inforced inafantry battallon from another regiment represented the. "‘nemj" in
each problem. "

d. The training schmdule lSoUbd to cover this ‘two-week peripd is en-
closed as Tab 4 (1) S

$f ¢

2 Mountaln Tra1q; g

L]

ac Mountain trulnlng took  place in the Pont du’ Chollff drea, Tralnlng
included range estimation, hill cllmblng, compass and map ﬁr&lnlrg, occupation
of ‘defensive pos¢L10ns, offensive detion in the mountalns, scout;ng and pa~
trélling, night raids and combat firing of all arms except that’ artlllcry
fire was restricted due to the heavy nomadic native population,

b, The object of this traoining was chiefly to familiarize the troops with
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operations in hilly country. No attempt was made to teach technical methods
of mountain climbing. Physical conditioning was another objective, and sub-
cessful experiments using burros as pack animals were carried outs The ex-
periments were unsatisfactory from the standpoint of condition of the anlmals,
which had been poorly kept by their former Arab owners.

¢. The mountain {raining revealed that careful reconnaissance will enable
~units to use motor transport in the mountains to a considerable extent,

d. A representative of the Mountain Training Center in the United States
lent valuable assistance in drawing up training programs and suggesting train-
ing methods, |

e, RCT 15 compléted its two-week training program at Pont du Cheliff, but
the division moved to the Tunisian front before RCT 7 and RCT 30 could undergo
the training.. . v

f; The schedule covering mountain training of RCT 15 is enclosed as Tab
A (2), ’ ,

3., Jemmapes Area.

a, Starting May 15 the division was concentrated near Jemmapes, Algeria,
where detailed training in reducing beach fortifications and carrying out the
division's plan of maneuver was begun, Due to heavy undergrowth, the Jemmapes
area was not suitable’for training for the operation, but none better could .
be obtalned, so the division was forced to make the best of 1t. , ’

b, As a gunoral trainlng obgectlva, all units prEpared for a ldndlng on
defended beaches and an advance inland of about five miles. Speed marching
contlnued, ecach unit being required to complete five miles in one hour, eight
miles in two hours snd 20 miles in five hours once a weck.  Companies and
battalions carried out problems on beaches 51mulat1ng the Sicilian beaches,

c. The lelSlon's tactlcal plan called for the assault of four bedches in
the Licata area, Local defenses on three of the beaches wers to be reduced
by infantry battalions of the division, while the attached Ranger battalion
was to clear the fourth beach. These battalions--the lst Bn 7th Infantry, 3rd
Bn 15th Infantry and 2nd Bn 30th Infantry--began specialized training under
the supervision of the Assistant Division Commander, They organized anti-pill-
box teams, consisting of two rocket gunners, two anti-tank grenadiers, two
BAR men, two riflemen with explosives and two leaders; these teams perfected
prearranged plays embodying simplicity, maximum rate of fire, and speed,
Engineer attachments trained as an organic part of these battalions. Assault
battalion commanders were authorized to draw on other regimental units for "deé-
sired personncl Other inf.ntry battalions trained to accomplish their mission
of passing through the assault battalions ond seizing terrain features a few
miles inland. One battalion received special training in strest flghtlng.
Much of the above training was done at nlght..

de Firing durlng this period included known distance, combat firing and
field artillery service practice,

4. Bizerte Area.

a. The division concentrated in an area south and east of Lake Bizerte
from June 1 to 10, with other units of Joss force reporting daily. Training
stressed coordination with the Navy in all phases of the operation, and was
successful in bringing about camplete understanding between the Army and Navy
in what was expected of each,.

e



b, Specialized training included removal of beach obstacles and mines,
attack of actual German-built pillboxes, firing of mortars from landing
craft and firing of grapnels for removal of beach w:Lre° Speed marching con-
tinued, ,

c. Exercise "Copybook".

(1) A complete rehearsal for the Sicilian operation, involving all
elements of Joss force, both Army and Navy, and actual air support, took
place June 20 to 26, The tactical plan and scheme of maneuver for "Copybook"
closely followed those for Husky, and beaches and obgectlves were selected
to conform as nearly as possible with those to be met in Sicily. Craft
assignment and organization of the force were identical, and the loading was
more than a "dry run" since much of the supply and many of the vehicles for
the operation were left aboard following the rehearsal.

(2) "“Copybook" was incomplete to the extent that a few units had not
arrived in the concentration area, several landing craft had not arrived and
others were undergoing repair, The Princess Astrid and Pringess Charlotte,
British LSI's which were to carry the danger battalion, were replaced during
"Copybook" by LCM's, and some c¢lements of 2nd Bn 15th Infantry were carried
zll the way from Bizerte in LCVP's.,

(3) Shortage of waterproofing material necessitated leaving most of
the vehicles aboard their craft during the problem, as there was not sufficient
material to re-waterproof them before the dctial landing. Key vehicles were
unloaded to test methods and timing of unloading; these methods included
driving medium tanks from LCT's directly onto the beach, ferrying loads from
LST's by means of LCT's, and using-the cubicle pontoon ramp, Twe 155 mm guns,
a type never before used in landing operations, were successfully unloaded,
one by ferrylng with an LCT, the other over a pontoon ramp.

(4)“~“Gopybook" brought to llght many discrepancies which were corrected
before theé bperation. Faults in communication and waterproofing were rectified.
LozZing and landing plans proved themselves sound, and the division developed
confidence in the Navy’s ability to land‘the force on the proper beaches,

(5) Follow1ng "Copybook", intensive training ended, drill hours were
shortenod and men received more time for recreation. Marches and physical
conditioning contlnued to prchnt drop in the high physical standard attained.

(6) F.0. #5, Fonybook is enclosed as Tab A (3)



SECTIN I -~ OPLHATIONS
(Planning Phase)

1. On April 6, 1943, Major General L. K. Truscott, Commanding General, 3rd
Inf Div, received a directive from Lt Gen George S, Patton, Commanding General,
Force 343, that he would command a task force to. be known as ENSA, charged
with the mission of landing in Sicily in the Sciacca-Castelvetrano area and
capturing the airports located in that vicinity. A copy of this directive

is attached as Tab 4 (1). .

2. In view of the fact that the planning for the f orthcoming operation and
the training had to be carried out simultaneously, a planning section se-
parate from the staff proper consisting of representatives from each General
Staff Section was established.

3. Study of the beaches and ths terrain immediately was initiated., British
A8IS Reports, aerial photographs and other information received from higher
headquarters were carefully studied. 411 known defensive installations were
plotted on a planning mep, along with the vital information concerning beach
gradients and beach exits,

L. Based upon this study, an outline plan involving the reduction of the
Castelvetrano airdrome and later the Sciacca landing ground; employing such
troops as had been made availeble to the ENSA Communder, was submitted to
Headguarters Force 343 on May 1, 1943.

-5, .Simultaneously with the submission of this outline plan, the movement of
the 3rd Inf Div to the Tunisian front was ordered and initiated., Since it
wis lrperative that the planning for the Sicilian operation continue regard- -
less of the participation of the Division in the Tunisian operation, a small
plonning staff was left back and set up in conjunction with Headquarters
Force 343 at Mostaganem, Algeria, ‘

<

6. Shortly after May 1, when the Division had cleared the Mostaganem area,
a new directive was received by the Commanding General through his planning
staff. (Tab A (2)). The staff immediately instituted a study of the new.
area similar to the one which had been completed for the Castelvetrano area,
The task force name was changed to Joss, and a more complete but tentative
troop list and craft assignment was received from Force 343 on May 11, .1943.

7. Three major technical problems confronted the planning staff at this phase:
(1) What should the composition of the Joss Force be, considering the '

troops made available by Force 343, the limitations of carrying capacity of

the lending craft as against the tactical problem involved, and the require-

ments for maintenance for a period of 30 days as imposed by Commander Force

343's directive? (R) What should be the scale of transportation and person-

nel, not only of the combat but of the service units, considering the limit-

ations of the number of crafts assigned (Tab & (3)) and the craft capacity

a8 opposed by the desire of all units to operate at T/BA and T/O standardst

(3) . How could the landing craft as assigned to Joss be unloaded, this craft

having been designed for use in much deeper beach gradients than the force

was to encounter? This last problem was made more acute by the fact that to

date no successful means of loading the LST other than by the use of the LCU

in a ferrying capacity had been accomplished, No LCI' had yet been beached

to the point where troops could disembark directly, Troops had been ferried

ashore with the use of rubber boats, It was known that neither the LCM nor

rubber boats in suflicient quantity would be available to the Force on the

far shore,

a. Problem No, 1 was the subject of a combined G-3: Gwf4 study. It was’

sl



apparent that if the Joss Force was to be self-sustaining for a period of
thirty days it must havg the rear area Depot Supply, maintenance units,

and administration headguarters comparable to that, but of course more
limited in scope,:uﬁn@vaald:ArmyJ“'From.the units made available to Joss
Force by Force 343, rthe eventual composition and.gpgg§iZa§ion’of the Service
elements can be found inﬂq*grreport on planning, . v

Lot

b. Problem No. 2 was .a difficult one andlreQuiféd‘a'cérefulyiny§§t1~
gation into the T/BA's and T/O's of units with which a Division Staff is
rarely concerned.. A& tentative scale of assault transportation.was;made up,
the general guiding principle arriving at these figures being a reduction
in the maintenance vehicles, elimination of kitchen and supply vehicles,

a reduction of ammunition carrying vehicles, justifiable due to the short
round trip necessary for refill in the establishment of the initial beach-
head, and the cutting down of certain weapons carriers. In general, the
assault scale for units in’the initial 1ift consisted of about 6Q# ‘of their
T/BA transportation, ' R

ce Problem No, 3 was the subject of several conferghces with the Navy.
At that time tthey were working feverishly on the devélopment of the steel
cubicle pontoon as an unloading ramp for the LST, " They' dlso agreed to ex-
periment with beaching the LCI at various speeds*@nd'various qegreés of load
on & beach with-shallow gradient to determine whéther direct debarkation
would be feasilble, L T ‘
8. Following up the close of the Tunisian campaign, the Joss Commender
visitad Force .343 and his planning staff there on May 18, 1943, studied the
new mission and evolved an outline plan to cover it, The development of this
outline plan pointed the way to specialized training which various units of
the Division must immediately undertake., He returned to Jemmapés area where
the Division concentrated and immediately initiated this training.

9. The planning staff, now supplemented by Lt Col #,D,Q, Henriques of the
British Combined Operation Staff, joined the Division in the Jemmapes area

on May 21, 1943, Here the small planning staff which had been functioning’
at the Mostaganem area was supplemented by the Si3's from the three infantry
regimenvs, the Division Artillery, the 105 4A Gp, 3d Cml Weapons Bn, the’ .

Ex officer of the beach group and other such groups or members of the Division
Special staff sections who had not yet been brought into the picture. Due to
the strenuous training program in which the division was engaged and frequent
moves which were taking place, the Commanding General made the decision that
all loading plans including the manner in which units would be split between
craft, and the landing plans in all necessary detail, would be made by the
planning board, For this reason it was felt necessary to include the S5-3's
of the major units involved as members of the board, :

10, The assault transportation table was carefully reviewed by;ali of this
personnel and such changes as deemed necessary were made, Based on the
tentative outline plan; the order of battle for each of the four beaches was
drawn’ ups Based on the order of battle, a sheleton outline plan was made

and loading tested witl scale diagrams to determine tentative craft assign-
ment and the feasibility of carrying the desired troops and equipment in the
craft availables The operations Officer of the Naval staff joined the planning
board shortly after its arrival in the Jemmapes arsa-and worked as a member of
the board during this’period,’ During this period also an aerial photograph
interpreter was obtained from the -strategic AirForte, His studies proved
extremely valuable and brought about small changes in the initial outline plan,

1l One of the questions confronting the board was the feasibility of landing
any sizable force on iled Besach, from a tactical standpoint, landing of at
least one RCT was extremely desirable, It was noty, however, until a careful
study from aerial photographs-had been made by the interpreter that the success
of such a plan could bé relied upon,

B



12. On June 12, 1943, the planning staff moved to Bizerte where it estab-
lished itself in conjunction with the Naval Staff, charged with landing the
Joss Force. Prior to that timey the staff work had relied solely upon con-
ferences with the Naval staff; however, from this time onwaszd until the Force
was mounted, the Nuval Stdff and Ary y‘staff worked jointly, and in the sanme
building, ) .

13. In conjunction with the Naval staff, the final dctalls of the. Force
landing table were worked out and work was initiated on the tezelopment of

a plan for the priority and schedule of lifting the elements o Joss Fuxce
which did not accompany the assault, After the development o©. this project
in outline form, S-3's werc returned to their units and only. bae Division
Headquarters members of the staff continued to carry the plaraing forward

to its completion., : :

4. It became apparent that as the plans for loading progres s :d the require-—
ments for loading personnel on the LST's would wxccod conside: # bly the rated
personnel capacity of that craft. Accordingly, a tcst was m e in Bizerte
Bay to determine just what personnel and vehicle load could b3 confortably
handled by the craft for a 48 hour period. . 450 men and 18 c.’f icers, all of
Avy personnel were loaded complete with their equipment and & vehicles on an
LST and sent into ‘the Boy for a 48 hour test., The normal N.uvi, complement was
also aboard, This test proved that for a limited period of tige personnel and
vehicle 1ift could be quite confortably taken care of without aay addition to
the existing facilities of the LST. In addition to using thc troop space
bunks, men bedded down in vehicles, on the trailer tops and scm: in hammocks
supplied by the Navy. WNo difficulties were involved in feedir g or sanitary
facilities. This test proved conclusively that the loading pla.s as drawn by
the board would work.,

15. The small boat employment was worked out in conjunction wi“h the Naval
Commander of the LST Flotillas, the Naval staff and Army Battalfon Commander
involwved, Two factors made the Naval problem quite difficult: (1) The Arnmy's
desire to have mortars mounted in the landing craft, available io fire grapnels,
HE and smoke on the beaches should the landing be . dlscovered during the approach
phase; and (2) the desire to have tank—carrying craft immediat :ly following

the assault battalions and also prepared to fire fromthe craf; on the beaches
should the landing be discowercd during the approach phase. Tuese problems,
worked out jointlv, evomzed into a workable plan,

16, The solution for unloadlng the LST's became apparent after the Navy had
devised a method of using the ICT craft for ferrying. Experlmpnts with the
cubicle pontoon proved that it, too, could be relied upon in a caln sea and
once the beach was cleared of enemy fire.

/17. Exercises involving the landing of troops direcet from the LCI's showed

[ that this too was feasible on a beach with the gradient no shallower than 1

i\to 70 and where bars or false beaches did not ex1st off shore, /
18, On or about the 20th of June, the work of the plannlng board becams so
integrated with the work of the Division staff as a whole that it ceased to
oxist assuch and all sections took up the ‘problems as those dlrectly concerned
with operdtions. Thé order of battle and 7.0. #5 with anncxes”are atiached“as

‘Tabs A’ (5) and A ().
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SECTION I ~ QPERATIONS
(Operation Phase)

1. Concentration o£ Joss Force,

a., The division carried out the concentration of its attachments in the
Bizerte area under an illied Force Headquarters directive requiring that the
concentration would begin as late as possible, but would be complete by June
20, Units scattersd throughout North .frica were brought together according
to the plan drawn up by the division plannlng board in the lostaganem area
and forwarded to division hcadquarters in the Jemmapes arez, Supply and

maintenance installations entercd the concentration’area first, followed by
combat troops; anti-aircraft units were brought in as the congentration pro-
gressed and need for their protection incrcascd, The concentration was hin-
dercd By the 1nadequacy of communications and supply in the Bi erte ‘area, which
had just been captured from the enemy and was not yet comple" organlzed.

¥

b G~3 ‘employed a card 1ndux flle which contained poraonnel and ‘cquipment
data on attached units in. ma1nta1ning a check on ‘the status oﬁ the-force, Con-
centration was controlled in accordance with thb Ohaln of Commana for Joss
forces . As units-reperted to division headquarturs, they rccoived adminis-
trative instructions and reported to their immediate commander, who assigned
arecas, superv1sed admlnlstr vtion and tralnlng of attachcd unlts. (SCL Planning

Tab A (5))

\ ce The Navy assisted in the concentration by moving’ trackcd vehicles of
CC "A" and the Fifth Armored artillery Group from Phillippeville to Bizerte
in LST!'s, and by moving the 3rd Rang,r Battallon from Nemours to Blzerte ln
LCI'S. : : .

2 Embarkutlon and Sn:llég.

a, Following "Copybook', unlts made necessary adguotments in craft
loading. Many of the units whlch arrived during this period were on a low
debarkation priority, which meant that LST!'s had to be unloaded in order.to
load the late-comers'! vehicles on the top deck, The Naval Base Command at
Blzertb, Joss Force Near-Shore Control and Zastern Base Soctlon COOpurath
in these rendjustments,

b. Loss of two L3T's cnroute to Blzertc causaed a lnst*mlnute ruv1sxon
Jof loads, which was, acconpllshud without great dlfflculty.. ” e

Vehlploe ‘and pelsonnol'wcre loaded under separate plans. Vehicles
ass1gn0d4to a single craft moved first to an assmmbly area, theh to a con-
centration.area from which they were called to the pier as loading progressed.
Personnel hter marched to the concentration area, from which they were called
aboard the craft, passenger lists being checked as thcy cmbarkeds

d. The convoy salled in three echelons., The first cchelon left Bizerte
July 6 with a short stopover at Soussc, while the medium convoy of LST's and
a slow convoy of LCT's both left July 7. The convoys emplg ¢d separate routes,
nmeeting at a rondezvous off Gozo island (near Malta) July 9. The weather July
9 was rough and caused concern as to its effect on the landing, The flcet
commander kept the ICT's approximately on schedule by ordering them te cut
corners on a shorter routc to the rendezvous arca,

'3, The Assamlt (092400 ~ 101100 July, 1943)

a, Arrival in &§$epb$y’nkea.
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(1), The Headquarters ship (USS Biscayne) dropped anchor in the
transport ames 2t 0135, It was assuned that all other shlpoxhad reached tHeir
transport areas and were proparing to dlscmbark, gince units had been in- ‘
structed to break radio silence and report in case of cmergeney. Prior to-

0200 he~vy gunfire and /. firc could be heart in the dircetion of Gela. “b@ut
0200 searchlights from heights above Licata and the ridge to the west swept the
scas off Yellow and Bluc beaches, cnabling thosc on the bridge of the Biscayne
to sce craft in the various transport arcas, During this time four of the
scarchlights converged on the Biscayne and held for some time, The aaniral,
thinking the ship was scen, gave, the order to preparc to open fire, However,
~fteor consulting the Commandipg General, 1t was decided to wait uhtil the

cnemy actually opencd fire, - Shortly thcrbafter the lights went off and it

was apparent ‘that, although the Biscayne had stood for about 10 minutes 7000»‘~‘

yards offshore in the converged beams of four searchlights, it had not becen
scens  at.least. the shore batteries had not fired and the landing operation
went forward as planncd,

(2). By 0340 rcports bogan coning in to the Headquarters ship fron
flotillas that they werc all therc and that small boats werc off and awaye
This was followed by rcports that small craft had landed and were returning.
ot 044t 2 message was scnt to the Commanding General, Scventh urmy, announcing
that first waves had landced on Bluc, Ycellow and Red beaches,

(3)s Nuo word hod been rceeived from Green beach, ot 0500 the Cub
planc on the improvised £light deck aboard LST 386 was contacted by FM radio
and told to stand by. Through 2 nisunderstanding, two Cub planes took off
and were on the way in 2t daylight. Shortly afterward,one Cub reported that
sur troops ¢ould be seen climbinz the hills back of Grcen beachs For two
hours, these Cub planes continued to spot enemy artillery positions and report
progress of our troops on the benches,

b. Red Beach. (For composition of forces, see F.0Os No. 5, and innexes,
Tab .a)e 1lst Bn 7th Infantry, the R:d Beach assault battalion, began landing -
a2t 0400B, one hour and 15 minutes after H-hour, The assault waves gained -
tactical surprise and received no fire until they crossed the beach to the
cliff, where machine gun ~nd light artillery fire hit them from both fl&nks; ;
They ran up gullies to the top of the ciff and within an hour had overcome-
hostile resistance in the immediate beach area. ' The battalion. went thto -
ln assembly area’'a mile north of Red bedch to await ordors., ;ut lOOOB, Company

lleved elemcnts of the Green foree on hlgh grdund bctwqun Rod 3nd Green
boachus. L e ”,,‘rw

Enomy artlllbry firing from. targ»t arcas ll, 22~23, wnd 28~29 (sec

W-yal Gunfire Support Pl an, Plannlng Tab E 11) continued to interdict the
beach for some time. L A7-mm gun firing from area 1l onthe left Blank of Rod
boach scored hits on LCT!'s Nos 1 and 5.  The beach was smoked to cover the
landing of LCT's, and the cncny battcrlcs at 22—23 and 28-29 werc finally
oll nced by naval gunfire,

: 2nd Bn, 7th Infantry started landing’at 0440B, pushed inland and
scized its objective at 1000B, Enemy artillcery and difficult beach exits
delayed the landing and unloading of remaining units. Soft sand on the
beach and steep, dry strecm beds which were the only beachoxits caused
trouble in clearing the beach of transport.

3rd Bn, 7th Infantry landed and scized its objectives; three small
hills three miles northwest of Red beach by 1000B.

Three mortar squads of lst platoon, Company D, 3rd Chomical Bawtalion,
were loaded on support oraft and were to precede the assault waves prepared to
fire on beach targets, or to smoke the beach in ewent of daylight landinmg, Due
to difficulty in asserhling the mortar wave in the rendewwous area, it started
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late and approached the bcach after two or three infantry waves had landed.

¢ squad landed and the others returned to the LST. The 2nd platoon landed
at 0830B found difficulty in traversing beach exits but reached its asSembly
arca back of the beach at 1030B and immediately established a firing position.
It was not required to fire.

The 10th Field irtillery Bn, with 62nd urnorod Field Artillery Bn,
and Battery 4, 9th Field irtillery 3Battalion attached landed at 0630B, estab—
lished gun positions 500 to 1500 yards inland, roglbtered and fired on targets
‘of opportunity, including chery mortars, Infantry in the open, a battery,
machine gun nests and an O, F, :

Conpany G 66th arrored Reglnent, landed at 0900 and'wcnt 1nto an
assembly area a mlle inland from Red beach.

Co Green Bulch. (For oomp051tlon of forces, see F,0. No. 5 and innexes,
Tab i),  The 3rd Ranger Bn, discembarking in British LCi's from the Princess
astrid and Princess Charlottc, began landing at 0300B, achieving coiplete
surprise,  They crossed the beach and passed through the wide band of de-
fonsive wire before being discovered,  The eneny opencd fire with machine guns,
disclosing their positions, and the Rangers quickly subduod then,

2nd Bn, 15th lnfantry, follow1ng the Rangers, landcd without opposition.
The battalion reorganlzod and pushod eastward alonﬂ the licnte Sole hill pass
toward Licatas at 0735B, the ameriecan flag was' raised over Castle Sgn .ingelo
on the high ground imnediatcly west of the citye AT 1130B, aftor naval boge
bardnent of Licata, 2nd Bn 15th Infantry and other reginental units approaching
from the ecast cntered and captured tha town. ,

B Battery, 39th Ficld urtlllcry Battallon, iandod and . occupled a-firing
position back of Green beach by 0600Be |, The battery registered and later flrLd
12 rounds ‘on eneny infantry in the hllls t¢ the north at extrenme rango. The
shells burst among the cnery, who retreated beyond ran :

The ‘Commanding Officer of Company B, 3rd Chenlcal Battal;on landed at
H + 45, reconnoitered the area cast of the beach, and a. short while later led -
his 1st platoon into p051t111. The platoon followed the advance of 2nd Bn,
15th Infantry along the ridge toward Licata and by 0530B had ‘the town within
range, although no chem1cnl nurtwr flre was used,

e Ycllow Beachs (For comp031tlon of forces, See F,0. No, 5 and .innexes,
Tab ..). 3rd Bn, 15th Infantry, the Yellow beach assault battallon, began land-
ing at 0345B, one hour after H-hour, The landirng was not opposed until the
boats actually beached, when enemy machine guns and small arms opened up. — The
battalion cleared the beach defenses, seized the. spurs overlooking the beach,
and oubsequently reorganized and moved westward on Highwayl23, entering Licata
at 1130B, about the same time. the lst Battallon entered from the north and
?nd B“ttallon from the west, ' .

e g

Tho lst Battallon began landing at 0445B, pushed ope mile inland ‘to
its assembly area, freorganized:and. -advanced on its f;rst obgect1Vo, “the high:
ground immediately northenst of Llcata, at 0600B, The.objective was reached-
2t 0800B, and the ordon to-advanee on Licata was reccived at 0930B. 4 platoon
was sent to protcct the orldgos over the Salso, which were unimpaired, and
the remainder of the bﬁtt“lldm, accordlng to:dits plan, forded the Sglso about
two mlles upstrcam from" LlC“tﬁ and moved on the town fromthe north.

The mortar wave which was to precede the assault waves on Yellow beach
failed to rendezvous properly, either because the boat scction leaders could
not find the control point or because the control point was not estabBlished
at the designated spot, and the 8l-mm and 4.2 inch boat sections proceaded
inshore separately. The 4e2's preceded the first wave, trying’ to draw enemy
fire from known positions, but the ecnemy guns remained silent.. The 8l-mm
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mortars were landed but the 432V returned to the LST, One of ficers and 64
cnlisted men from Gompany s, 3rd Chemical Bn-landed abait 0830B, established
an ammunition dump, contacted 3rd Bn, 15th Infantry and prepared to support

'the battalion wmth flrb, No firing was donp, howevers -

The 39th F&eld urtlllgry Battalion landud, occupled gun p081tlons 1n
the bowl back of Yellow beach by 06308, reglstered and first concentratlons ’
on enemy strong p01ntu. oo

Company H, 66th “rmored Regiment, landed at daylight and want into
an assembly area preparbd to support the attsck on Licata. It wag found un-
necessary to employ the tanks prior to thc_f%ll of ‘Licata. . . o

d. Blue Beach. - (For conmposition of forces, see FuOo Noo 5 ‘and Annexes ),
2nd Battalion,-30th lnf utry, the Blue beach assault battalien, began landing
at 0330B, 45 ninutes after H-hour. The assault battalionrachieved tactical -
surprise but met rifle and nachine gun fire from pillboxes located alopg the
beach, and’ artillery firc fro.. a strongpoint east of the beach., Prearranged
naval gunfire on Targets 71, 72 and 73 neutralized the enemy artillery (see
Naval Gunfire Support Plan, Planning Tab E 11). The battalion, employing
the 10-man anti-pillbox squoads, cleared the beach defenses inits sector and
advanced against the cnemy strong point on Poggio Lungoy; which it.occuged at
08458, 1st Battalion, 30th Infantry began landing at 0400 B, pushed inland,
occupled its objective and reorganized by 0708B., 3rd Battalion, 30th Infantry
began landing at 0410B, secized its initial objective, high ground immediately
overlooking the beach area, at 0500B, and rcached its final,objective at 1030B.

The mortar wave for Blue beach precedsd the assault wave as scheduléd
but its services were not rcquired. The lst platoon, Company C, 3rd Chemical
Battalion landed at 0730B. . Two shells, believed-to be 100—m, struck the bow
of LCT 277 during the landing, illing four nen of this company and wounding,
several. = The platoen joincd its commander in a draw back of the beach but dld
not fire during this phase.of the oporatlono

The 41st Flbld ATtd llery Battalion ‘landed 3t 08508,‘two hours behlnd
schedule, and were in position rsady to fire dt lOBOBc No firing was done from
this pOSJthﬂ, other than registration. . , :

Company I, 66th Armored Regiment, landed successfully and provided
suprorting fire for 2nd Battalion, 30th’ Infantry, reinforcing the fire of
Cannon Compahy. ~ This close~suéport fire was dlrccted agalnst eneny strong~
points and plllboxes. ' : )

4o Period 1100 July 10th — 2400 July 10th.

a. The 7th Infantry. consolidated its position and continued to land"
vehicles and attached units in accordance with the priorities established in
the landing table, The. an Battalion, rcmalnod on its p081t10n but WJS attdched
to the lSth Infantry at. lAlO.‘. : . S

ba Upon recelnt of or*l orders from the D1v151on Coumandur at approxlmately
1200, the .15th Infantry pushed north along Highway 123 and occuded poditions
as shown on- overlqy m2.;ﬁ Delaying positions were encountered and overerun.

C. Thc BOth Inflntry held its objectives lightly and COHCCHtT&t d its
battalions prepared .to.: nove to. the north or weat to countvr 1ny thrust from
that direction, ' s

d. The Division CP was cstablished ashorc northd beach Yellow at 1215,
It moved to a new location just north of Licata, opening at 1535,

c. CC Mu" loss 3d Bn, 66th .rmd Regt, with the 20th Engrs attached, con—
' 10m



stituted the Joss reserve. .t 1200 the 4lst Inf (-1 Bn) commenced unloading
in the Licata port arens

. The 20th Engrs, which commcnced its unloading at approximately 1000,
was attached to the 15th Infantry on landing and was held in regimental reserveé,
CC "i" continued to unload in the Licata port area and on beaches Yellow and
Blue throughout the afternoon and night of July 10-1l, From these points it
concentrated in assembly arca indicated on overlay #2, oroparud té move north
onn Naro when sufficicnt strength had been landed. :

g. The 2d ROCOQH&lSSunCC ‘Pr-oop reconn01torcd toward P lma Dl Montechlaro
along Highway 115, The biidge over the Fiume Palma was found prepared for de~
nolition anchfended.

h. Prlsonero were beginning to constitute a magor admlnlstratlvo problem.
¢)nonLmately 2000 had becn taken by midnight.

i, Infantrv regiments conducted aggressive reconnaissance to a dlSthCG
of five miles, Sporadic air attacks by Gerrmmn planes against the beaches con-
tinued throughout the daye

Je The 3rd Ranger Battalion relieved 2nd Battalion 15th Infantry in tne
town of Licata and prov1dod sccurlty for town ~nd port afca. e

5 Period 2400 July 10th - 2400 July llth.

a. Fo 0. #6, issucd ot 2130 July 10th directed the general extension of

the beach head to the Yellow Line, the second objective of Joss Force. The

7th Infantry, supported by the 10th Fi Bn and lst Bn 77th Fi, less Btry B, con-
tinued its attack to the Northwest at 0600. It captured Palma Di Montechiaro
and occupied objectives on the high ground beyond. .ictlon continued through-
out the day, the eneny being forced to withdraw toward igrigento. 4 brisk
battle at Palma by clements of the 3d Battalion, personally led by the Battalion
G0, succeeded in clearing the town and pushing on throush it, The 2nd Battalion,
released from attachment to the 15th Infaontry, marched from its posltlon nortn

of San Oliva and re-joined the reglmont at 1700, / -

b. The 15th Infantry attacked northward with Campobello as. its objective
and Highway 123 as its axis of advance.. This advance was supported by the 39th
i Bn and 9th Fi Bn (-Btry C). ' & strong.delaying position at (9147) was knocked
out. Two Italian 90-mm 3P guns and one Italian light tank were abandoned by
the enemy on this position. .. Lrtlllurv fire omploylnp a mixture of whité phos—
pherous and time shell provcd effective in their neutralization. Organized
resistance by German troops was first encountered in the Campobello area. - Cam—
pobello was occupled the afterncon of the 1llth, “and’ positions organized on
the high ground north of the town, Thesc positions wore held throughout the
night, Patrols sent ito-Naro contacted CC "A" and patrols scht to Riesd con-
tacted the 3d Bn 30th Inf DETY . . .

) , The 30th Iafantry remained in position, holdlng its orlglnal obgcctlve
llvhtlj, vith-the regiment (less 3d Bn) concentrated and alerted for movement,
4 patrol. conslﬂtlng sof l.Infnnt"yﬁplateon, 1 Platoon Medium Tanks, 2 Platoons
Cannon Company Was sent along “the cdistal blghway to Gela with a mission of
contacting IT Corps. This patrul'fought At ey throu gh 3 enpnw'p051tlons
and captured 400 prisoncrse The patrol leader conticted the Commandlnp General
Scventh Army at Gela at 1430, On its roturn another eneny position was re-
duccs, and an additional 153 prisoners were captured. The 3d Battalion moved
across country to vieinity of Riesi where they occupiced and' organized positions
on the high grourd north and south of that town by 2000B. Its mission was the
seccutity of the right flank of the force.

d, CC "AM con%inued to unload tﬁrough the night and early morning of July
11th. By daylight aporoximately 2/3 of CC "i" had been landed and were in an
assembly area North west of Licata, CC "AM advanced Northwest at 0600, occupicd
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Naro at 1030Bj and then moved into an assembly position northand cast of the
town prepprea for further action. = Throughout the day CC "i" was subjected to
air attacks from cneny planes and from friendly planes who had mistaken the
identity of the troops, ‘ ‘ ‘ o a e ‘ T

~ c. The 3d Ranger Bn, was relicved in the town and porﬁ oflLicata, by
clements of the 20th Enginecrs on the morning of July llth, The Ranger Bn
marched horth to an asscibly arca south of San Oliva and rémained in Division
TGSCIVCe ‘ C ' o ‘ ' o

f. The 20th Engr Regl continued to assist in the unloading at Licata Port.
The 36th Engrs continucd laonding supplies and vehicles over beaches Yellow,
fced and Blue. The 2nd Bp,'5§0th Engrs continued operation of Licata port.

g+ Btry C, 36th Fi Bn (155-nn guns), unloaded the afternoon of July 10th,
had its guns'in position west of Licata the morning of July 11lth. )

h, 3077 prisoners including 150 Germans were taken between H hour and
" midnight July 1llth. ' . L

i. -ittacks by Gorman planes on the beachcs continued. One LST, containing
CC "aM vehicles, which' had becn partially unloaded, was hit and get afire. No
other damage of consequence was suffered,

S

6, Pericd 2400 July 1lth to 2400 July 12th . o

.. The 7th Infantry consolidatcd its position west: of Palma and sent
patrols, north to Naro to contact CC-Mil.

Cbe A4t 1100,the 15th Inf was ordered- to seize Delia, clear Bavenuse and
Sormatino, and relieve CC "i" upon Capture of Canicatti, Somnmatino was cap—
tured by the lst Bn, 15th Inf at 1800, The 2nd Bn by-passed resistance at
Dolis and pushed eastward to Canicatti where it arrived at 2200. The 3d Bn
riet heavy resistance at Delia. 4 company of light tanks from CC "i" was sent
to support the Bn. Positinns were held through the night preparatory to launch-
ing a co-rdinated attack the next morning. L
" oe. 4t 1045, the 20th #ngrs was ordered to relieve the 30th Infantry (~3d Bn)
on positions cast of Licata, The 30th Infantry was ordcered to move on Naro,

- reliéve clements of CC "." and occupy the high ground in the vicinity of the
““town. ' The leading elénents moved at 1130 and the advance CP opened at new
‘position at 1645. The rclief by the 20th Ensrs was accomplished it 1400. The
foot elements continued their narch on Naro throughout the evening,

de CC "A",with the 62nd Armd Fa Bn attached, launched its attack on
Canicatti at 1330, The town was occupied at 1500 but the encry held the high
. ground to the north and west. CC "4 reorzanized preparatory to launching a
conrdinated attack against these positions the next day.

, @¢. The 3d Bn, 30th Infantry remained in the Reesi arca. Patrols confirmed
the presence of a def :nded road block about 2 niles southeast of town and con~
siderably ‘encny activity in the sector, particularly on the road south fron

HMazzarino, ' , o '

~ f. The 3d Réé@nnaiséinco'Trﬁdﬁ‘oﬁerated in this sector in conjunction with
the 3d Bn. ' o . ‘

- The 3d Renger, Bn remained in Bivonac south of San Olivae

b, The first turn around of LCI's and unloading of f ollow-up troops
started.
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i, The 815th Enzr Ba (.\vn) began work on a ldnding:stfip in the vicinity
of Licata lanﬂing-groundu

Jo Eneny alr activity contimied bub bomblng of the beaches and port
caused little damage. o

7. Perisd 2400 July 12th 1 b Dzboo, July 12

a. The 7th Infentry rocel Tnd s Qg i#7s dlvcﬁUAnv a reronnalssance in
force by nne Ba on Agrigentn, at2(C 12 Jduly, The lst Ba ertrucked in 1‘eJ_nw
forcing transport at i “O and moved wosh on, Hixbwoy %¢5 to e point -

about 5 miles wesh Falna whers they detiuched and advanced on £oot. One
Battery of the JOu, Bh brnoand cpne Battery of the 2nd Bn 77th Fi Regh dis—
placed forward to support the action. -

b. This reconnaissasce developed sbrong resistance and considerably artillery
fire along the Hgh ground west of ths Nero river. The batbalion withdrew
after dark to a pomition on t.e hign ground vicinity (7347), This day's action
was supported by Naval Gunflr adjusted through the 10th Fia Bns Shore fire
Control Partlcs. ' ' ’ '

c. The 15th Infantry rellerd CC MM at Canicatti, occupying positions
north and west of the town. e 34 Ba supported by a company of light tanks
captured and outposted Delia by OyOO The 1st Bn left Company B to hold
Sommatine and sent Cnmpﬂnv C to heid Delin, The remaineder of the battalion
~ssenbled in an area just south of Canicattic The 3d Bn moved to a position _
on tgo left of the 2nd Bn no“Lh of Canlcautla Relief of CC "A" was completed
by 1600, v ‘ 3

ds  CC "AM upon being relieved by the 15th Infantry moved to an assembly
arca in the vicinity of Campvbello in FJTCG Reserve, Patrols were sent to
the noruh and wast, ' ‘

¢o The 30th Inf (- 3d Bn) closcd into its area and oranlzod its pos1tlons
by 0300, Company C was ordered north to SGlZG ridge line about 2000 yards

southoast of Castrofiliippo, '

f. The 3d Ranger Bn remalned in Force Reserve south«of San 011v1a 1n the
vicinity of the Division Post.

g The 20th Engineers remained in position east of Llc ta and malntalned

‘contact W1th the lst Infmntry Division north of Gela,

A‘h. The 2d Bn, 30th Infant ry remained in p081t10n at Riesi and wlth the
3d Reconnaissance Troop maintained pat rols to tho north and east of th& pos 1tion.
Encmy act1v¢uy on this flank contlnucd v

Ci. Comowqy B, 10th Engr Bn took cvér: the guard of a captured ammunltlon
dump near the highway. and midway between Somatino and Riesi. “The dump con-
taining an estimated 7,000 tons of anmunlﬁlon of all types was prepared by
the ungLDOGVb for demolition,

L _ . L

‘jg' The znd. Bn,x)AOuh Tngrs c>ntinuod its oporation.of the Iacata port and
the 344 Engrs bhc unJoad¢ng at“the deChOS. Follaw~up Vphlcles startud
arriving, -~ " S

Do . B v, s
i - N

~47’s landed on the nbwly bulld strlp near tha anata landing flcld
1. OperatLono bo d te had rosulted in thc Capture of 4,477 prlsoners.

8, Period 2400 July 13th ~ 2400 July 14th,

ae. At 0500 Company E, 7th Infantry advanced as a canbat patrol to Favara



and entered the’town‘withbut,ingident.‘

be Fo 0. #8 received from Division Headguarters at 1700 directed the
concentration of RCT-7 in the Favara area in continuation of the reconnaissance
in force against .grigento and Porto Empedocle. The 3d Ranger Battalion, 10th
Fi Bn and 1lst Bn 77th F. were attached to the 7th Infantry,

, ¢« The lst and 3d Bns advanced at 211 followed at 20 O by the 2nd Bn.
&) 2300 the CP =f the RCT moved forward,

de B and C Co's of the 15th Infantry were relieved at Sommatino and D:lia
at 0800 and directed to join ‘their battalion, The remaineder of bhe regiment
- remained in the vicinity of Canicatti, reconnoitering toward Serradifalco,
Montedoro, and St, Clouds  Eneny artillery fire was encountered along the
Canicatti~Serradifalco road, : :

es Co C, 30th Infantry, reinforced, occupied the high ridge line about
2000 yards south of Castrofillipo with 2 rifle platoons at 1030, and with the
remaineder of the company reinforced at 2250, Motorized patrols from the
regiment along the NarowFavara road encountered hostile artillery fire about
500 yards east of Favara., The patrol, however, saw men from a 7th Infantry
patrol enter Favara from the south and west,

f. TIn the Riesi area tho 3d Bn established contact with the lst Infantry
Division 2 miles southwest of Riesi, : :

g« The 3d Ranger Bn was ordered to Campobello where they were entrucked
and moved to Naro arriving at 2330, Movenent on foot to high zround 2 miles
east of Favara continued throughout the night.

he CC "A",rémained in Force Reserve in the Campobello area but reconnoitered
e¢xtensively to the north, northeast and northwest., 3d Ren Ty remained in the
flesi area, Unlonding on Beaches Blue and Yellow in the Licata port area cone
tinued. : . '

i. The 20th Engrs remained in position cast of Licataywith patrols oper—
ating toward Gela and Butna, 'Contact was naintained with the lst Infantry
Division. : s : . o ‘

9. 2400 July l4th - 2400 July 15th.

as The lst and 2nd Bns of the %h Inf reached their initial objectives
during the night 14/15, Both Bns cofitinued reconnaissance to their irmediate
front and consolidated their positions. The 10th FA Ba and 1lst Ba 77th F. Regt
displaced forward at 0300, ; ;

b. The Commanding General visited the Comnand Post 7th RCT several tirmes
during the day and plans werc made for cthntimuation of the operationes The
2nd Bn advanced and cecupied high ground north of Favara and prepared to advance
to hill 333, just north of .grigento, A Company of the 30th Infantry relicved
the 2nd Bn 7th Infantry north of Favara at 2000 and the 2nd Bn advanced.

- c. At 2100 the 3d Bn moved fron its position to the area southcast of
Favara, The lst Bn continued reconnaissance toward Agrigento.

d. The 3d Ranger Bn was attached to the 7th RCT and at 1900 advanced to
the north of Agrigento, i ' -

¢s At 1830 the Commanding General directed that the attached engineor -
company repair bridges over Naro River, This company was fired on fron the
vicinity of the bridge and was forced to cease work.
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f. The 15th Infantry econtinued daylight and night patrols, entered
Montedoro with no opposition, establishing an outpost of a squad there.

g. Company 4, 15th Infantry reconnoitering toward Serradifalco received
artillery and small arms fire from high ground south and east of the town.

h. The 30th Infantry reconnoistered to the general line Favara - Naro -

llontedoro - Canicatti, establishing cont-ct with 7th Infantry on the northwest
- and 15th Infantry on the southeast, 2nd Ba 30th Infartry occupied high ground
in viecinity of Racalmuto and Grotti about 1200, The 3d Bn 30th Inf continued
reconnaissance missions in Riesi area,

i. The 105th AW Group furnished A4 protection from Licata port, Licata
airfield, and CC "AM,

Jo. 2nd Bn 77th FA Rogt and Btry 4, 77th Fi Regt (lst Bn), 36th Fi Bn
(-Btry C) landed and went into position northweat of Licata,

ke 10th Engr Bn (- Co 4, atchd to 7th RCT), guarded dumps and cleared mine
fields and enemy wire, ‘

1. Patrols of 3d Ren Tr reconnoitered north and northwest of Riesi with
no contact,

10, Periocd 2400 July 15th = 2400 July 16th.

a, RCT-7 continued reconnaissance in force against Agrigento in aceordance
with provisions of F. O, #Q}”headquarters 3d Infantry Division. 58%th armored
Fi Bn, 65th Armored Fi Bn, and 77th Fi Regt moved from pervious location and
were attached for this action. By 1400 it was apparent that a rapid, aggressive
advance would break the thinning outer defenses and uncover Agrigento as well
as Porto Empedocle to the southwest, it 1430 the 3d Bn in regimental reserve
attacked astride Highway 115 to seize Porto Empedocle., 4% 1410 large enemy
reinforcements advancing by motor toward Agrigento from the Aragona area was
broken up by artillery fires, destroying or forcing the abandoning of 50
vehicles and causing 100 casualties to the enemy.

b. The 3d Ranger Bn occupied Porto Empedocle at 1900,

¢. Patrols from the 15th Infantry working north and northwest of Canicatti
reached Milena and Grotte and Bompensiere and reported them cleared of the enemy.,
liotor patrols toward Serradifalco encountered artillery fire Just to the south
of town, ‘

de 2nd Bn 30th Infontry occupied a position on the fidge extending south
and southeast of Racalmuto, extending reconnaissance to the north thereof.
the lst Bn moved into an area northwest of Castrofillipo. Both positions were
occupied by 2000,  The 3d Bn, rclieved at Riesi, moved west by motor jJoining
the remainder of the rogiment at 1800, They moved into an asscmbly arza north-
eist of Castrofillipo,

a, CC "A" continued extcnsive reconnaissance on the division front. Milena
was occupkd by patrols from 82nd Ren Bn on this day,

f. 20th Engrs was relieved from its mission on the high ground east of
Licata and was organized into graups to conduct battlefield salvage,

g. 10th Engrs contimued its work in clearing such minc fields and vire
as h~d been reported, Operations in the Licata port area continued,

11, Period 2400 July 16th ~ 2400 July 17th,

as 1st Bn, Tth Inf continued its attack against agrigento, encountering
scattered strong points and fierde street fighting. Artillery fire during the
day had so weakened the defenses so that the rapid and determined advance forced
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cs Patrols from the 3d Ren Tr were active in arca fiorth and Northwest of
Raffadali, , . ’ T

f.. Orders from CG 7th Army dissolved Joss Force as of 1800 and placed
the 3d Infantry Division in Prov Corps, F.O, #1 from Corps directed the advance
on Palermo on designated zoncs and phase lines, Fe0. #9, 3d Inf Div, concon—
trated RCTs and prepared them for move to NWe The 15th RCT with 4th Tabor of
Goums attached started move on Melina at 1730, The 30th Inf moved at 1800 to
vicinity of Aragona, F,0. #10 initiatced the advance at 0500, 19 July-to
Greon phase linc, .

13, The advance on Palermo will bevcovefed in dulater ?equt.“'Operations of

the division covered in this report are shown in oVerlays'Nogj% to'10 attached
as Tab A (1), : ‘ SR ; ,
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SECTION II-INTELLIGENCE
{Training Phase)

1. Generals

s

Intelligence training for <he Josg Operation following the training dir-
ectives of highor headquartors and the lessons learned in Torch Operations
and the Battle of Tunisia,

2. Basic Intelligence training in the following subjects was emphasized:

a, Scouting and Patrolling., (Dismounted and motor patwolling.).

be Map Rending.

ce Identification of enomy uniform ond equipment, (Including air craft).

ds Communications,

o, Acrial Photos,

f« Signs, symbols and abbreviations;

ge Camouflage. |

he" Enemy Tactics.

3s Mothod

as Training was of & practical mature, conducted on the ficld when possie
ble and classroom work reduced to o minimum. A minimum of two night problems
n week were required of all regularly assigned intelligence porsonnel. This
training proved valuable in developing initiative and self-rclianceo, Intellie
gonec units were worked against organizations other than thoir ow n in order
to develop o higher degree of traininge. Troops wore given much instruction
personally rather than by the publicntion of numerous instruction sheects.
Frequont spot checks on training were made by moembers of the G-2 Soction,
This had the advantage of stimulating training and building a morc complete
understanding between headgquarters and personnel of unitse. Battolion intelli.
gonce sections were increased from 6 to 10 men in order to:toke core of :losses
in combnt and to provide o sufficicnt number of personncl to porform battalion
intelligence dutics 24 hours a daye ‘

be raining memoranda covering subjects listed under. pﬁragerh Nos 2
above were 1ssucd to lowor units ot frequent intervals. o

T 4, Rﬂd1o Intorcept

MlSSlOno

ce The Rndio Intelligence Platoon of the 3rd Signal Company was given the
mission ‘of farnishing “Y" Service (enemy intercept) for the Division, and "J"
Service (monitoring friendly nets) for the Division ond Force #343, The Pla-
toon was given this mission approximately one month before the Oporation bogan.

be Organization.

7/0 Strength: 1 Officor and 34 Enlisted Mene

Officer in Chargo: Ottis A, Davis, lst Lt., 3rd Sig. Co.



B

Team "Y" comsistod of 16 Oporntors using 4 Rdio Recoivers capablg
of working any Fracusacy batwoen 150 Kes to 2300 Kess Six of these Operators
wero linguis*s, thres Isalian and Threc German. o

e .
.

. e
s Training, -

2 .2 e 0
v

(1) Boch veam was triined. separatoly because each teanm had o separate
mission,.

(2) Team “Y": 7t was combemplated that the Division would encounter
both Germon and Italiun Troops. so wix linguists fronf the Uaits wizhin the
Division were attached %o the Ilatoon for training to be used in the Uperation.

(3) The Team wis first tiained in the most commonly used military
terms, abbrevinticons, symbiis and storsobtype messages used by the enemy« Thon
the Team wos trained in recognizing the German and Italian Staticns by copying
news reports, and ‘some known: <Uactical nets of radio

(4) "g" Servieco had boen used by the British VIII Army in the Tunisian
Campaign and worked out successfully. Captain Hertog, o British Officer who
worked "J" Service in the Tunisian Campnign, was sent from AFHG to 3rd Signal
Company to assist in the Training of a Team for ®J" Servico. The Toeam was
first troined in copying voice messnge that were most commenly used by front
line units, then menitoring 0ll tacticnl nets within the Division, during the
troining period befor« the operation for security purposes,

(5) An Army intercept team of one officcr and six mon (three radio
gperators and throe code clerks) wore provicded by the 128th 8ig Co (RI) to
pccompany the Task Forcoo They were to receive the informition obtaincd by
radio intercopt of the parent organizotion which remnined in Bizcrte,

5. Exorecise "Copybonk", -

4e 2The oxorcise "Copybook™ (a full scalo dress rohearsal) was uscful from
an intellicence standpoint in two wnys, The fact was brought out that the cub
liaison plane had considerable possibility when used as a moans of getting ine
formpticne . In fack, the first information of intercst to G-2 came frem this
sourccs The prebiem.ended too snon € give the warious intelligence agencioes
much opportunity to fransmit any-volumo of information to civision hendquartors.

be . The:other advantage of "Copybook" ‘from an intelligence standpoint was
that it gave Hastern Base Section and the Counter Intelligonce Corps an coppore
tunity to check the effoctivenecas of +security mensures in the ‘arca, Rosults
of the chegk showed tho need of tightning up the measurcs in effoct,



SECTION II — INTELLIGENCE
(Planning Phase)

1. General:

a. Intelligence for Joss came from many sources. In order to collect,
and evaluate and disscminate this information, Major Grover Wilson, A C of
S, G-2, 3rd Infantry Division was selected as a member of the Joss Force
Planning Board, Lt. Cols Henriques, operations, and C:pt. Butler, photo~
graphic- interpreter, of the British Army and Lt. Col. Mercer C. Walter, 3rd
Infantry Division werc later added. As the plan developed, naval and air . .
corps members werc added to the board, who, in addition to other matters,
assisted in furnishing intclligence from their respective headquarters,

b. Information on terrain, communications, customs of the people, and
towns was very good and camec principally from two:sources - ISIS (British
topographical Survey) and Aerial Photographs. =~ Practically all the inforration
of fixed defenses came from aerial photographs. Information of the beaches
was given by the Navy and verified by the ISIS and aerial photographs, Rclief
nodels were employed to give a properiappreciation of terrain, Their use
early in the plannlqg stages 1s essential, Timely photos and their accurate
interpretation is vital to proper planning of such an operation. Had the
neeessary planning becn dependent on aerial photos and interpretations furn-
ished thru regular channels it would have seriously delayed the proper planning.
Fortunately, Joss Forcc was assigned -a photographic interpreter and arranged
special photo missions whereby the results were obtained within 48 hours or
less after a request was nade.

2. Informtion File.

a., A Joss Force Information File enclosed as Tab B (2) was published
to all units of the force for the purpose of creating a file whereby all in-
telllgencc informtion could be kept together and changes in the form of add—
enda covld be added as new information became available.

3. Intelligence (G«Q) Plan.

, Qe A G«Q plan was prepared covering three phases of operation: 1lst
(offshore), 2nd (Beach Assault), 3rd (Beach inland to objective). The essen—
tial clements of information were supplied by the Commanding General. This
plan is cncloscd as Tab B (1),

L. Allied Mllltary Govornment of Occupled Territory.

2o Purpose.

(1) The Allied lilitary Governrment of Occupied Territories (AMGOT)
is the military organlzatlon sct up to preserve law and order and provide
for the safety and welfare of the' civilians in occupied territories, All
powers of government and jurisdiction in the occupied territory over its
inhabitants ‘and final administrative responsibility were to be vested in
Goneral H, R. Alexander, General Officer Commanding and Mllltary Governor,
and the Allied Military Government of Occupied Territorics was established
to axercise these powers under his direction.

(2) The exercisc of the powers of the Crown of Italy were to be
suspended during the period of military occupation and the Fascist Party
and all discriminatory dccrces and laws were to be annulled,

(3) The administrative and judicial officials of the provinces

s, 6



and communes and all other government and«munlclpal functionaries and em-
ployees, of state, munifipal or other public ourv1ces, except such persons

who werc known-Fascists, were to be required to:carry on their normal fupn-

ctions in order that the civiliins would not be faced with complete disrup~ .
tion of public utilitics, food and water supplies and protection of life and
property. The AMGOT personnel, upon occupation of a commune by the military,
planned to post proclamatlons advising the populace of ‘the new order and ene
deavored to ferret out the undesirables and Fascists in key points and re~ "
place then with persons of non~Fascist tendencies without disrupting the "%
normal routine to too great an extent., In many instances. this would nece331tateﬂ
the complete running of the Civil Government by the AMGOT until such time as

the local police could be reorganized and a Civil Government properly estab-
lished, : ;

b. Organization.

(1) The AMuOT porsonnel attached to Joss Force was organized as
follows: Chief of Sdetion, Assistant to the Chief, Public Safety Officer
and Two Assistants, Civilian Supply Officer and A851stant, Publlc Health
Officer, and Finance Offlcer. S S o

(2) The planhlng schedules for AMGOT ‘called for- another British -
Major well versed in ‘General ‘Administration ahd for 12 - 15 enlisted men who
were to be drivers, clerks .and 1nterpreturs. ‘'The British Major and these men
did not arrive by the time Joss Force started its operation; neither did the
transportation which was promloed and badly needcd.:

¢. All facilities and infarmatlon in the planning headquarters were made
available to AMGOT pursonncl and the detailed plans of the operation were pre-
sented to-them in order that thcy m1ght properly carry out their 1nstruct10nb
from hlgher hcadquﬂrtcrs.

5 Photorlnturpretatlon.'
Qe Q%nérél

During. thu plannlng stage, the best information avallablc of the - '~
topography and Hf the fixed defenses was obtainable . from air photographu. ‘As
a result the tactical plan of each unit was ‘mainly based upon, or corisiderably
influenced by the information extracted frim the air photographs, A ground
check after landlng revealed this type of. 1nformation as being. oxtromely
accurate, Apart from the detailed 1nterpretatlon of-each defensive Position,
the following information, nalnly of a topographlcal nature, was also obtalncd
fronthe air photographs, - s .

Topography: chnﬁths and wmdths of beaches. E
' =“ﬂypos of ecultivation, '
- Exits from the beaches,
Estimations of heights of Cllffo, river banks, atce
Bridges and culverts.
Silhouettes and promlnent fedtureu :useful for landing.
Crossinguof Biver, Silsoy ™ i iouv b
Road and tracks into the 1nterlor.;a,
Plagés on therratlway crossable by M/T.

Defenses: Location of defensive installations, including obstacles,
Ares of fire of each CD position, pillbox and MG positions
Amount of "dead ground" of each gun position.
Ways of approach to each gun position,



b. Distribution of Information. .

v The photographic interpreter went over the photographs stéreoscopically
with each regimental and battalion commander and: S-2. In .addition to this,
the informtion enclosed in Joss Force Informatlon File was distributed by
the following means: ‘ :

(1) Defense overlays with description {issued by this Headquarters)
First report issued 11 June 1943. . No. of copies . 150
Second report: issued 18 June 1943. No, of copies 150
Third report issued 28 June 1943. No, of copies 200
“Fourth report issued 1 July 1943.  No. of copies 200

(2) Dcfense overprints (issued by Force 343)

- 1st edition printed May 1943, This letlon was. too dlagramna~
tie 4n the presentatlan of its information to be of any great a551stance in the
detail plannlng.

‘2nd edition printed 19 June 1943. The 1nformat10n of this edi-
tion was very excellently presented and was subsequently found to be extremely
useful. This Division did not receive these overprints for distribution until
the 3rd July 1943. This delay is considered too long and would have been
serious if the Division had depended upon these overprints for its planning.
There did not seem to be any reason why these overprints should not have been
in the hands of this Division two days after the printing.

(3) Annotated Mosiacs (issued by G-2 Section, 3rd Infantry Division).
‘ 1 - East of Licata showing defense and topographical infor-
mation issued 5th July 1943. No..of copiest .50. ‘

“(4) Photographs' ;

‘ The ultimate supply of photographs was good but the time lag
throughout the planning phases and the campaign from the time the photographs
frere taken to the time they were received by this Headquarters was much too
great, = This meant that the Division was planning and fighting on information
that was too old, 'In some cases photographic sbrties of the ‘same area but of
different dates arrived at this Headquarters at the same time. This meant
that the latest sortie only was interpreted and consequently the other sorties
were wasted. Of great waluwe were oblique photos of beaches and adjacant foot-
hills, The following is considered to be the maximum requlrements of photo~-
graphs for the needs of the DlVLSlQn‘ :

(a) Inltlal cover of an area - 5 coples.
* Distribution: 1 copy for divisional Headquarters
1 copy for divisional Artillery

~ 1 copy for each regimental Headquarters

(b)" Subsequent cover - 1 copy. for .divisional Headquarters onlye

“(¢) Prior to any operation, approximately 30~-50 copies of
speeific prints covering the exact area would be ordered, Thesé would be
clrculated to the fornatlons lower than Replmental Headqparters.ﬁ

Cge

6, Counter-Intelllgence.

a. The counter-intelligence plan.for Joss Force was. two—fold. Near
shore and far shore securlty.

(1) Near Shorep
{(a) Near Shére secdrity was carried out in COOperation with
G-2 section EBS at Mateur, Internal security in Joss Force was safeguarded

- by an effective CS system operating all units: By the CIC field security
detachment under lst Lt. Jack Be Cameron, with 1 officer and 1l agentss



t

o (b) Object of all security measures was to deny the enemy know-.
ledge of the destination of the force, the tlme for dcpabture, ‘and “the units:
involved in the operation,

(e) Securlty measures cmp]qyed by EBS 1ncludud thé following:

. . (1) Arrcst and detention of all suspects con51dered dang-
¢rous or potentlally dangerouss

(2) Establishment of road bloeks to. spot check traffic.
and keep-unauthorlzed personnel oubof the aoaembly and: embarkatlon areass

(3) Signal sbcurxhy of all EBS communlcatlons in the
Blzerte - Mateur area. ‘ | N

(g) Routlnc spot checks were nade by CIC nnrsonncl to ensure
that the. above measures were belhg carried out,

(e) One of the most dangerous violations of seeurlty was the
presence of large numbors of poorly guarded German and Italian prisoners in
the Bzzerte - Fernyv1lle area, These prisoners were being used on work
detailse Their presence in the arca increased the vrisR of ‘Ioss. of security
should they escape and transmit what they had. seenfto Germany o Italy.
Efforts to have them renoved were unsucceosful. S

.

R (2) Far Shore.
. () Goneral,

The counterulntélllabnce plan for Jouss Force far shore had
for its obgectlves the security on the far shore of an 1n1tlal beach~head
and was: d1v1ded in two partsse

~ 1st - Security of the Port and town of Licata.-
c2nd ~ Sceurity of all other aréas,

(L) Port Svcurltv.
. CIC Port Sectlon A" Joss Force was to land w1th the

15th Infantry at beach yellow. The Section was divided into five teams, two

of which were to operate in the port area and three in the town area, Their

missioh was to establish emergency security at the port and to prov1de counter-

1ntolllgence security in-the town proper,

As soon as practicable the port and town 1nstallatlons
were to be takeh over by the Bedech Group unider command. of the CO 36th Engineers.
At that time the- cbntrol - of e Pgrt cIc Spctlon "ﬁ" wag. to pass to control a
of the Port Commander. SR T SRR
‘ CIC objedtives 1n‘LLcata weres Pollca aiation, post
offlce, RR’ station, ports, ‘docksy customs buildings, town. hald, telephone exw
change, road and RR bridge over river Salso, public utilities, banks, etce
: Search and detention of all known enemy agents and sus-

pects, was to be made.

(2) CIC section, Field Security.

The CIC security section, composcd of one officer and
five men were to land with the 7th Infantry on Beach Reds Their cbjectives
were to search enemy CP's, bivouac areas, battle field casualties and fixed dew
fensive positions for documents of intelligence value, 1nclud1ng radio direotmon
finders, searchlight positions and radio stationse

b. General Instructions Relative to CI,
oy




(1) All CIC scctions were to operatec under 3rd Infantry Division
(Reinforced) Headquarters, conducting investigations of subversive, sabotage,
and espionage cases, making arrest, searchlng civilian homes for concealed
weapons, ‘handling sccurity problems, and in general carrying out, the Counter ‘
Intelligence functions within the jurlsdlctlon of the Force.‘

(2) During the .combat phaae of the operation CIC personnel planned
. to operate in uniform identifying thenselveo by green arm bands bearlng the
red letters "C. I, C."

(3) All members of the C. I. C. wereé to have complete power of arrest’
over eivilian and mllltery personnel, both enemy and allled, as pertains to
counter-lntelllgence natters,

(5) ClVlllanS captured for any subver51ve acts 1nvolv1ng esplonage
or sabotage were not to be released from PWI until such persons had been
cleared by the CIC. =

7« Public Relations.

a. Public Relatlons was haﬂdled by one publlc relatlons offlcer, Lt. L.
Gs Hoover, Allied Force Headquarters, one radio commentator, Mr. Merrill
- Mueller, and one néws Photographer, Mr, Charles Corte, were attached to the’
Joss Force for the operation. A gquarter—ton truck and trailer was provided
by higher headquarters for their use.  The radio commentator provided dis-
patches for all news services and the photographer likewise furnished pictures
for all picture services.: In other words, their work was cempletely pooled
as was the Work of correspondents and photographers with other forces,

. b . Arrangements weyc made to sent unprocessed fllm back through Near
Shore Conttol to the Army Pictorial Service at Algiers and to sent a 100 word
dispatch during- the first 10 hours by radio to Seventh Army Headquarters.  As
matters worked out, many channels were used in sending photographs and d;e;_
patches to North Africa, planes belng avallable at the. Licata landlng ground
after the second day.

Ce The radlo commentator and photographers w1th the force had both had
considerable experience with the Army during the Tunisiahn Campaign and re=
quired no special ‘arrangements other than those noted above. :

; SN NI

8o Prlsoner of WEr Interrogatlon Temns.

a. A detachment of Prlsoner owaar Interrogators wau attached to. Joss
Force by AFHQ prior to the commencement of the operation "Husky" This de-
tachment, consisting of five officers and ten enlisted men and having heen
drawn from the PWI pool at the Combined Services, Detailed Interrogation
Center, reported with transportatlon to the Comnandlng General, Joss Force on
17 June, 1943, : ‘ ch o .

b. The detachment was divided into four teams, consisting of one officer
and two enlisted men eachy and representing within.each team a minimum of one
Italian speaking and onc German speaking 1nterrogator, go that the bwttallons
following immediately upon the assault units mlght be provided with a means of
obtaining information of tactical value from prisoners of war. One tean
accompanled CC "A' and one team remalned at JOoS Force Hoadqua ers.

Ca Durlng the plannlng phase the Prlsoner of War Interrogetoru were
briefed on their part of the operation and instructed as to the contemplated
plan of operation. = All information from higher headquarters eovering Order
of Battle in Sicily was made available to them. . They were then atbached to the
RCT's so that they mlght become acqoalntod w*th thog s people wibh whon they
were to works C : g

2



SECTION II - INTELLIGENCE
(Operations Phase) K

1. Operaticnal Procedurc. .

ae A situatibﬁ'map was kept from which an overlay was taken evér§'24 CE
hours showing ersmy situation as of 2400B daily. Separate map was kept show-
ing results of tactloal air rLC)nnalssance. v

b. The only file maintained was the Journzr in which all lnconlng and out—
going messages were posted, Information Cfples of pertlnent messages were oent
to other staff SLCtlJﬂS. _ 5

c. Spot reports of Amportant incidents were forwardcd 1mmed1;tely to’ hlgher
headquarters and subordinate unitss  G-2 Periodic Reports, daily as of PAOOB
with the daily 24 hour encmy situation overlay, are attached as Tab B (L)

These overlays and ‘Periodic Rep>rts show the daily contact with thé enemy forccs
together with known facts concerning the enemy and his gun emplacements, dumps,
reservesy movemchts, ctc,, for that particular day.

d. An information liaison tent was established where kiaison officers
from lower commands made their headquarters betwesn trips to their units to
deliver and receive ‘information for G-2 and other staff sections, Tactical
informstion was sent-to the liaison tent in order that .they might keecp abreast
of the situation.:' - . o SR ‘ )

G Tho G~2 Journdl cont ins the complete detailed account of all instruc-
tions and, 1nf\rmat1vn s6nt to G-2 with the noted action taken by G-2. AL
operatlonu “and nchments pertalnlnb to -2 are aloo covered in the Journal.«

2« Ground Reconnalssanco.

<
BEEN R + )

-~ Clogewin ground roconnaissance was performed aggressively. by numerous
foot and motor pa&rolS'w1th1n the zone of advance of each unit.,

be In addltlon to unit reconnalssance, the 3rd Reconnalssance Troop per-
formed missions as assigned prior to D-day as covered in FLeld Order No. 5,
3rd Infantry Division (Reinforced), (Tab ﬁ.(é)) Suosequent reconnaissance
missions were carried out over a wide area on both flanks and in the forward
area, After the lahding, CC "AM" performed the bulk of reconnaissance to the
front and subseouont to their transfer Co B of the 32nd Reconnaissance Troop
took over reconnaiosance ‘under division control. Rcconnaissance missions
were planned a day in advance and the unit commanders or their llaluon‘offlcers
were brlefed as, to “the required information.

3 Aerlal Reconnalssanco.

. LR pres : :

as Requests:“ If"addition tpo pre—arranged rec onnaissande missions that
were laid on by hlgheriheadqugrtors, daily’rediests were. pade through the
attached air-support pardy to- the, XII Alr oupport Gommana for m1551ons covcrlng
Joss area, ‘ £ ~.'-;;-4 . ,”

b. Results: Tactical recconnaissance reports for the island as a wholc
came in fromn the first doy of the operation. Specific information of the Joss
aren was somewhat slower and did not really begin to give a sultable picture
until after the third day of the landing. This is belicved to have been due
to poor communication facilities of XII ASC when afloat. After the third day,
when the XIT'Alr Support Command communications were set up on the shore, con-
siderably more informotion became available, A4 separate tactical reconnaissance
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map was maintained and a general picture of enemy movements was obtainable
at any time. However, the information received vas not in sufficient detall
for accurate route reconnaissance or ground locations,

c. Alr Photo Interpretations. Aftbr the landing several sorties of
aerial photographs werc recceiveds Due to the rapidity of the advance they were
“of little value.

Lo Radio Intercept.

é. 3rd Signal Intercept.

(1) Operation: "Y" Scrvice.

A large amount of enemy traffic was intercepted each day but all
nessages were in code and could not be broken., A Signal Intelligence Team
would have been valusable in breaking these messages.

(2) "WJ" Scrvice.

A1l Reconnnaissance and Regimental Nets were monitored, Approx—
imately twenty messages were intercepted per day. All messages which pertained
to the enemy or friendly dlspJSltlonS, amd did not violate security, were re-
transmitted to Force #3843 in their original form or code,

(3) "Y" and "J" service would have been more successful if the platoon
had been working only one of these services., Either service requires all per—
sonnel and equipment within the platoon to work successfully,

b. - Amy Intercept. With the exception of one message the "Y" Service
Intercept provided by thé detachment of the 128th RI Co failed to furnish any
information of the enenye ,

5. Operatlon of PW Teans.

, Sa The FYI tean attached to RCT-7 was landed with the battallon follow-
ing the assault battalion and began to interrogate PW's on the beach., An en-
closure was hastily erected shortly thereupon and the interrogation was con—
ducted within the enclosure. AS RCT-7 began to advance 1nland, the interro~
gation teams followed the Regimental Headqparters. All prisoners taken by RCT-7
were evacuated to the rear along the main axis of advance. The interrogation
team met and interrogated prisoners along this route., After an appreciable
advance inland had been attained, the PWI teams remained near the Regimental
CP where they were able to 1ntercept PW's being evacuated from all battalions
of RCT-7,

b, The PNI team attached to the 2nd Battallon, RCT-15, was landed w1th
that battalion and began to interrogate on the beach where a number of PW's
had already been gathered. When the 2nd Battalion began to advance inland, the
PWI team followed and interrogated along the axis of evacuation. During the -
later phase of the operation they interrogated in the vicinity of the Regiment~
al CP. Later this team was returned to DIVlSlon Cagee

¢, The PWI team attached to RCT-15 was landed with the battalion immed-
iately following the assault battalion and began interrogation on the beach.
It followed the advance inland of RCT-15 and interrogated along the road, down
which the PW's were being evacuated, After the initial day's action the team
conducted interrogation at the Regimental CP,

d, The PWI team attached to the RCT-30 was probably the first PWI tean
ashore, At that time, it obtained information from a PW that enabled a unit
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“out=flank an enemy strong pdnt -and take the position without

An emclosure was erected on the beach and the PWI tean remazngd
‘place the bgtter part of the morning. ILater in the day they caught
“uptwith' 30" and began ‘interrogating -along theaaxls of evaguatlon.

415team attached to GC "A" was not landed untll D pius 2- B&H“;

Ak o£’l2,322 prlsoners‘had ‘been: pracessed as:of 24005, 18 Juhr N
team had-interrogated’ an average of 25 prisoners a day for deta 1

'5., Attached as T2 B (5,) is anm overlay shomng 1dent1f1catlons da:x.ly
-asg oi‘ 24008 of "enemy units in Joss Zme of Advance..

';i;t Section "A" M1351on5 and Operatlons.
qg 'Llcata..

(1) +Port Section "A" landed at beach yellow w1th the l5th Infantry.
The GO of CIC Port Section "A" landed at H plus 45 minutes and the talance of
his personnel at 1000B. Upon landing the section divided as outlined in pre«
s plan; and. entered Licata with the assault troops. Between H plus’ 45
80 ) July 1943, the follow1ng 0IC. mlss1ons were accompllshed. '

Qa) Enemy positlons between beach yellow and Llcata searched ‘
and all documents collecteds

(b) - Port Securaty estdbllshed. o
(c) Securlty establlshed 1n town: of Llcata.

v (d} Enemy 9931t;oﬁs surroundlng Llcata searched and doquments
calleeted, , o RERBRECRE RN

(¢) Immediate liaison with AMGOT and ONI.

(2) After proper security had been established in Licata the seetion
was divided into two groups. Under the CO, lst Lt. J. Be Camsron, fow” men
operated as the assault section and moved as previously directed toward the
next porte Under Lt, Van Kirk five men remained in Licata until they were
):T‘eved by CIC Port Section "BY personnel, or CIC scetion personnel, Seventh
'ﬁ_y, at which tlme they wecre to join the assault section of Port Section “A“

bi griggnto and Porto Empedocle,

(l) Ausault Scetion of Port Section "A" cntered the outskirts of
Agrigento at 0200 17 July, surveyed the situation and returned to the CP Tth
Infantry for the balwnce of the section, The section then entered the city
at 06303. O =




(2) Lootlng and rlotlng were prevalant in the city as there were
no American guards nor any AMGOT officials., After two hours the rioting
quélled by the CIC Scction. Idnediate steps were taken to re-establish
the civil government pending the arrlval of - AMGOT: by taking the necessary
action with the Carabinieri, the Fire Chief, the City Public Health Officer
and dlrector Qf the CJty Haspltal and a Civil Engineer..

(3) The General Vicar for the Provinece of Agrigento, Monsignor
Satnro Antonio offéred ’his services during the rioting. He plaeod his priests
throughout the ciy to quell dlsorder, gather the dead, brlng in publlc officals
and adv1se as to the gencr&l 51tuatlan. TR

B (4) At 1330 sn- the 17th of July, AMGOT folCl&lo arrlved and the “above
mentl)ned aptlon ahd 1nformat1>n rcqelved brought to- thelr attenthn.

(5) All CIC nissions were’ acconpllshed for Avrlgento and Porto Empedocle
which for the most part were similar to those outlined under 6 a for Licata,.
Part Sgcurity and security in the cities of Agrigento and Porto Enpedocle were
established in the same manner as for the town of Licata,

70‘ AMGOT. . T

a. Major Ashworth, the Public 'Safety Officer, landed with the 15th Infantry
agsault force on D-day. He proceeded to the city of Licata as soon as it fell
.and arranged for police protection.. The balance of the AMGOT force landed
_ songtime later on B=day’ at Licata and ‘established an office:in‘the local City
Hall. ‘The local governing officials were immediately contacted and assisted
in organizing the city government under American occupatien. Many problems
- were encountered as: dlectric’ ‘power ‘was not avallable and the inhabitants had
no way. of grlndlng their graln because ‘the nills had shut down. As 4 resulta
thereﬁwns a.focd shortage. - There was loss of property for.whiech clains were
rnade; questions offarmers being permltted to move about with ‘their herds
and. flocks:; and many - other problems in the handling of the civilian population,
Proclamations were posted and the inhabitants were made to understand that
AMGOT Aﬂd the Amerlcana were not there to exp101t them but toqadmlnlster justlcc

b. AMGOT off1c1als untered Canlcattl, Favara, and Agplgembo, as’ uoon*‘

‘ after the army occupied these towns 'as was p0331ble. . Bue to their lack of

" personnel and vehicles there was some delay. In some cases lack of trans-
portation and personnel prohibited AMGOT from entering smaller towns.,  None of
the AMGOT vehicles arrivkd and consequcptly they. had. no mode: oft travel except
for an.occasional borrowed vehicle and ‘a- rare. conmandegred: civilian tar, Prob-
lems. similar to those mentionéd in the previous paragraph were encountered
throughout the entire sector 1n addltlon to ather problems of a locallzed
nature,, R g a3 , :

8,  Public Relatidns.
.,{‘\’ poo ,
a. Frequent mention of the success of the landing at Licata during news
broadeasts early in the campaign indicates that the dispatches reached their
destination without undue delay, although it is possible the announcements’
were made direct to the press by higher headquarters on the basis of military
reports, News reporters and photographers, including Mr. Michael Chinigo
of International News Service were given permission to visit any sector of
the front they desired, They were briefed in the situation as frequently as
possible,
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SECTION ITI- SUPPLY
(Training Phase)

1. Background: The training of the Third Infantry Division for operation
"Husky" cannot.be considered as commencing in North Africe at Fifth Arny In-
vasion Training Center, Rather, it has been a continuous process since 1939 at
Fort Lewis, -Washington when the Division experiments,. trained and evolved prip-
ciples for a landing from transports on hostile shores. =

as A key note of this carly training wns the search for a solution to the
supply problem presented when an Infantry Division is aut off from its formal
base of supply and st take along with it, on transports and freighters, a
sufficient. quantity of supplies to exist for a period of sixty to ninety days.
i corollary to this problem was the necessity of removing the supplies from trane
ports and freighters across beached and to the Division wherever it might be
fighting,’

b, ‘During thé period before the North African landing valuable logistical
data was accumulated; Stancding Operation Procedures were e stablished and pub-
lished concerning supply, embarkation and debarkation. Transport Quartermasters
werc trained and became familiar with the use of templates in planning, priority
unloading lists, scale loading diagrams and Navy operation. To move the supply
across the beaches, a beach or shore party was created, first composed of a
loose organization of Division troops including supply and‘evacuapion'elements
as well as labor and later composed of a separate Engineer Beich Group charged
with supply responsibility.

c.‘?This early amphibiouS'irafhing culminated as part:pf‘thé Wiestern
Task Force in‘qperation'“Torch" against North Africa. This operation was
invaluable experience i’ that it proved and disproved sohme of the principles

ostoblished during carly training, : ne L

aon L
[EPR ¢

2. Fifth Ar-y Invasion Trainins Center.  Aspaddious training of the Division
received little atbention from the conclusion of the operation "Torch® Noverber
1942 until the establishment of the Fifth Army Invasion Training Center at Arzew,
ahlgeria in the month of Fehruary 1943, At that time intensive concentration
began on the problem of perfecting amphibious operation from shore to shore in
stead of ship to shore.

a. By dircction of Fifth Arny, Division Staff representatives, including
an assistant G4, were sent to Inspect training facilities, make suggestions
and recommendations and return to thd Division to inftiate amphibious training.

(1Y It was found that thé training at the Center was concerned with
shore to shore operation, vusing shipping designed to place the Division on the
hostile shoré with little disturbance to the normal triangular operation,

(2) Recommendations were made and adopted that a Transport Quarter-

naster School be established, that ‘the training include actual loading and

unloading of sipplieg upoh whiGh 'the' troops being trained would depend for
sussistence. L S R & A .

b, Imnediatély folléwing”ths'inspection made By the Division Staff
Officers,‘regimentd%igp‘ separate’battalion executive officers; 8-3's and S-4's
were sent to the Tralning Center for preview of the projeétgd training.” :

c. 'The Division'fms thén‘ioved by Rogimental CombatiTelms to the’ Center
and received ‘the following training in embarkation, supply ‘and”evacuation:
(1) Traiﬁihg for embirkation was taught by o Transport' Quartérmaster -
School and by practice loadings and unloadings concluding with Regimental
Corbat Tenm exerciséese.



, (4): The Transport Quartcrmaster School was not fully effective
because of the speed with which the training had to be conductcd and because
the personnel and units sent td attend, in general, were not the personnel who
were later Transport Juartermasters for operation "Husky". The school em~
phasized theoretical organiz:tion of Ports of embarkation and loading problems
which are the responsibility of higher headquarters, It did not emphasize the .
noed or the means for organization involvirg the S-3's, S-4's and Unit Command—
ers in planning pribprity discharge lists and loading diagrams, "

(b). The practice loadings were inadequate in that they con-
sisted in running a few wchicles on a craft to see if they would "fit" rather
than in attempting complete loading based on loading plans and diagrams.

(¢). The training time allowed to Regimental Combat Team exercise
was extremely beneficial. Units were able to check loading plans, officers
and drivers became familiar with the characteristics and capabilities of craft
and by trial and error learned the most efficient methods of loading.

, (d)." A1l training in debarkation at the Center was received dur-
ing the combat team exercises, The problem of unloading the LST on a shallow
beach was not solved and nore of the methods finally used in "Husky" were tried.
However, training received in the unloading of supplies was of inestimable value

, (). The 23Ton Truck, Amphibious proved the ideal solution
for tranpporting supplies from craft to beach dumps,

(2)e The Engineer Shore Party was increased by trained
supply troops and additional labor and equipment which enabled them to con-
struct beach exits and establish operating supply dumps.

(2). The Training Center solved one of the most difficult problems
in amphibious landings when it effevtively trained the Division in using the
asbestos fibre grease method of water-proofing vehicles, Personnel became
familiar with its use and the grease enabled practically complete normal
operation of vehicles immediately upon landing.

(3)s The Division G4 Section and the Division Special Supply Staff
carricd on an intensive study of the logistical problem. Detailed studies of
the new craft were made and complete scale drawings prepared. Scale model
templates of all vehicles were made and vehicle loadings tried. Responsibility
of various phases of loading and unloading were reviewed, Standing Operating
Procedures were initiated to crystalize thoughts and ideas received during the
training period. The new craft available for use (LCI'S, LCT'S, ICVP (R)'S,
LCA'S AND ILSI'S) wure enthusiastically received as being’an attempt to adapt
the shipping so that the Division would be placed on the hostile shore with
a minimum of interruption tn its normal operation.

d, The training at the Center was sbruptly concluded when the Division
moved to enter the Tunisian campaign. .
3, Farly in Aoril tne Division had received the directive from higher head-
quarters concerning operation "Husky". A Planning Board was sestablished and
continued functioning so that when the Divisionreturned to the Jemmapes area
from Tyhisia in May specific training for the operation began immediately.

This training did not involve matters of supply. The activities of embarkation
and e vacuation were arrcested until the solution to the tactical problem had
been completed so that the composition and the timing of movement of the units,
vehicles and weapons would be e stablished. ‘

Lo "Copy Book',

ay, Rehearsal of "Joss" Force for the invasion of the Island of Sicily
was designated by the code name of "Copy Book', The plan was to make "Copy
Book" as near like the actual operation as was possiblec. It was contemplated



to embark all troops 1nd uqulpment in the assault echelon. of'the foree and to
utilize in the exercisc, every landing craft that was to partlclpate in the
actual Operatlon. The value of a complete practice for such an operation was
clearly realized and svery attempt was made to make "Copy Book" a perfect
rchearsal,” After  #Copy Book" it was planned to have all craft carrying vehlcles
remain loaded, ready for the cperation. This meant that the loadlng of "Dopy
Book'" was to be the actual loadlnp for the opcratlon.

b, UnfortunateLy, nowever,lt was 1mp0851ble to carry out this plan due to
the fact that-some organizations attached to the Division and designated to
participate in the assault had not yet arrlved, that:.some vehicles had not yet
arrived, timt a coneiderable amount of: supplies had not yct rarrived, and that
approx1matcly twentynflve Navy craft were elther not operational or had not
yet reported, : , :

c. Tms, to a certein oxtent, the loading for "Cosy Book" was art1f1c1al
and, upon termination of the exercise, necessitated considerable unloading and
rcloading of craft.’

d, Another complicating factor was that water=ppoofing material did not
arrive until three days before the actual loading commenced, A detailed plan
for waterproofing and training for water-proofers had been worked out prior to
this time, However, duc to the late arrival of water-proofing material, these
plans had to be abandoneds  The actual water-proofing. had to be decentralized
to the units of the force who worked day and night to accomplish the job prior
to their "Copy Book" loading date., Due to this, the water-proofing for "Copy
Book" was not done in an entirely satisfactory manner and, after the cxercise,
roquired constant and epergetic checking of all vehicles loaded on craft to
insure that water~prvof1nv met, the proper utandards.

¢« The conduct of the exerc1se "Copy Book", from a G~4 standpdnt, was
relatively simple, * It -comsisted of the complete unloading across the beach
of all LCT's which were loaded with the beach groupytanks, assault infantry
vehieles and a portion of the artillery. It involved the unloading of all per-
sonnel not cornectéd With vehicles and testing the unlcading of LST™s both by
the use of the Navy pontoon bridge and by shuttling with LCT's. This was the
first opportunity for the:*"Joss! Force to test the feasmblllty of unloading
by pontoon bridge from L3Ti Results were. entlrely satisfactory and vehicles,
tanks, and tractor drawn 155-nn Howitzers were unloaded.

X, Due to the amount of supply and tlme ‘involved it was 1npractlcablc G
rehearse the loadlng »f supply; howaver, 1n,order to test a' standard, ‘plan of
loading Supplles and to give training in unloadln ,three ICT!s were. loaded
with. three days' rations, gasoline and water for the entire forces. The plan
of 1oad1ng these LCT*s was to load the supplies in thrbe equal sections, ex-—
tendin? from' bow to the stern and: exch the, width of a 24-ton Truck, In each
of these. sections one type of supply was. to b loaded so that 'all three would
he, 1mmed1ately available, depending pon ‘the needs ‘of the“rioment. The. loading
enabled’ three trucks to.unload simultaneously with’ ‘three separate types of
supply available., Thesc three' ICT's were loaded but, ‘due to the time allowed
for “Copy Book", .the opportunity to dnload them on the b&ich was not presented,
The value of thls plan was, however, apply demonstrated.
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SECTION III ~ SUFPPLY
(Planning Phase)

1.. Dipectives from Higher Headcuarters.

a, Specific embarkation, supply and evacuation planning of task force
"Joss" for the "Husky" operation began with the receipt from higher head-
quarters of a directive; a supply plan, and a list of craft (See Pianning
Tab 4(2), Tabs C (1) and A (3) respectively,) These uocuments gave the
following important embarkation, supply and evacuation factors concerning
the assigned mission}

(1) Conpooltlon of a sub-task force consisting of the Thlrd .
Infantry Division (Heinforced) with four battalions of engineers (combat)
as beach party; combat units in addition to the division, including an
armored combat team, armored artillery, field artlllury, coast artillery;
and army supply troops, including two truck companics, .an ordnance battalion
with all types of ordnance maintenance; quartermaster gervice and railhead
troops and supply depot troops for each service.

(2) Responsibility of supplying the Third Infantry D1v1810n (Re—
inforced) for a period of 30 days following D-day.

(3) The operation contemplated a shore~to-shore movement.‘

(h) The craft available for transportation of the force and its
supplies were to be L0 LST's; 86 LCT's; 54 LCI's; LCVP (R)'s for assaulﬁ
battalions, two LSI's and one headquarters ship. ;

(5) The force would be landed on defended beaches in the vicinity
of the Ports of Sciacca and lazzara dpl Vallo,

" (6) The types of supply <nd basis for figuring the amounts of
supply to be furnished the task force for its support.

(7) Phase requisitions had been computed and submitted by I Armored
Corps (Reinforced) on a basis of seven days! supplies separately for the
assault phases, D plus 4 phase, D plus 8 phase, etc,

24 Plagnigg Board.

a, In’order to transform ideas and methods créated during general
 training into concerted action designed to accomplish the mission, a Planning
‘Board was established separate from the division general and special staff
offices. The board included in its personnel the G-j, the assistant G-/ and
the heads of the division supply staff togcthbr with other spec1allsts such

as the division ammunition offlcer.' - .

b, At various times during the plannlng perlod the board called on
‘other members of the division sorv1ces for 3551stance in flndlng the solutlon
»to sp801flc technlcal problcms. : .

S

3. Estimate of the Situation, - .,”f’@; &;fj~-*"»

a. Under direction of the G—a, the supply membcrs of the plannlng board
began immediately upon an bstlmdte of the" sltuatlon whlch 1ncludcd consider-
ation oft . e L

(1) lission,



';l(?)AMTenfeie;n*
"'e”(B)QiShifpinépavailapie;‘S;
(4) :éﬁpplyvreqﬁirementeﬁef;theifeppeanA
(5) The cepabilities of the supply troops furnished the force.
(6) . Facilities available for embarkation.

N (7) Duties und responsibilities of higher headqu%ﬁ}ers and Service
of Supply, North African Theater. of Qperatlons¢ o e

| h; Problcmslto be.Solved¢,

a. After. careful consideration of the matters involved in the estimate
of the situation the following Droblems were presented for solutlon.

(l) General 1deas and methods proven 1n general txelnlng hdd to be
redlced to operational directives, .

(2) 1he miscellaneous disconnected sup nJy‘ﬁroops had to be organized
under single authority prior to the opcratlon and indoctrinated with their
duties and responsibilities.

(3) The normal channels of supply must not be dlsturbed save for
exceptional circumstances.

. (A) SpeCLal equlpment needed for the operation must be determlned
. and, 1mmedlately procured,. : S : S

' - (5) materlal and equlpment must be espeC1ally prepared for the
.;spe01ﬁlc operatlon. . S

(6) Trdnsport quartermasters must bc prov1ded for each craft other
than LCVP (R)'s.. :

(7).. The types and quantities of supplies to be taken in the assault,
first and subsequent followups had to be computed and procured, based on the
actual units, vehicles and weapons scheduled to participate in the operation
instedd of based on an estimate of the comp051tlon of the force represcnted
by the phase requisitions made by higher headquarters.

(8) Procedures, for the embarkation must be established.
-5, So]utions._ﬂ

8 The approved solutlons to. most of the problems preoentcd were embodled
in instructions prepared and publlshod to the. command’ beginning May 27, 1943
and entitled "Lmbarkatlon, Supply and bvacuatLon Plane" This series-of dir-
~ectives 1ncluded the following: .. . - ... g oo - o

(1) Fectxon &~ ~ General Prlnciples and Organlzatlon.,il
(bee Tab L Cz)) S ST hﬂ#,fﬁjﬂvsﬁL N

(a) Early in the planning phase it was clearly recognized that
for a force the size .of Joss (three times .the normal sirength of the.division
with approxmmately 50, separate attached unlts) a . spe01al organlzatlonp other
than the division service troops, would be necessary for supply, evacuation
and embarkation, This fact was emphasized by the directive that the force
‘would be prepared to sustain itself on Sicily for 21 to 30 days. It was obvious



also %hat the formatign thihis special organizationxcould not wait until the
actusl landing but that.it must be formed if possible prior to the concentrs-
tion of the force in the staging area, SRR TIPCA s ' S

(b) #ccordingly, the concept of supply control through Ynear
shore", far shore" .nd "beach sector' was crystallized and ¢~ scheme of
special organization was drawn up to provide this control (see paragraph 2
of Section I, and fnnexes No, 1 and 2.) It was nccessary to form three new
agencies to carry.order to span the gap between Sprvices of .Supply on-the.
friendly shore and the. consuming troops on the:hostile shorc, .nd to control
emburkation end shipping. Keeping in mind th: basic. principle that normal .
procedures and channels of operation should be retained wherever possible,
the formation.of the following agencies was syolved:

. (1__) Force Depots
. .- () Near Shore. Control,
' ﬂ; (QQ;ABeacherouﬁfCﬁeorganizéd to fit Joss plan)i

.(é)ﬂ»Forcé Qgéé&..vz,-‘-

(1) Compositions

This installation consisted of all the quartermaster,
ordnance, chemical, medical and signal supply trocps attached to the division
other than The Beach Group. It was controlled by a small provisional head-
quarters communded by a Colonel, Wuartermaster Corps especially procured for
this purpose. His principal assistant and exccutive was a M jor, Agsistant
G-4, who headed a .staff consisting of a. specially s<lacted officer from each
of the division services.

(2). Purpose:

o - - The mission of the depot was to furnish to the Joss
force..all those scryices and eviacuction normally supplied to a division in the
field by an-Army. headquarters. The depot was set up to' operate -on’'the Near
Shore exactly as it would be on the Far Shore of Sicily. It was capable of
estublishing truckheads and railheads anywhere on the island of Sicily and was
cherged with meintaining these installutions at @ll times within 15 .miles of
the division rear boundary., Thus we have the unique but highly satisfactory
arrangement, of ‘having the command of a-higher echelon of supply and ‘evacuation
dircctly vested in the unit being supplied. The difficulty of this arrange-
ment was that the Force Depot performed functions which would normally have
been performed-by an Army, and the burden of organizing and operating the
supply and evacuction services for Joss force imposed a hardship on the division
during the. tire 1t was actively engaged in its: own planning end intensive
troining, > R e

--(d) Near Ehore Control.

‘.(;)'-Cqmpos;tio‘: .

Sy g Near:Shore Control was a ‘provisional headquarters com-
manded by a Colonel especially procured for the purpose. This officor was
also the comminding officer of.all troops in the follows-up echelons, Ncar
Shore Control included the division smbarkation officer and division transport
quartermaster (TQM), both from the G-4 section, It was also the headquarters

3

for all subordinate TW's,
(2)  Purposes

This installation was created to plan, control and sup~

Y



ervise’ the ombarkatlon of qll organlzétlons, und to load all supply shlps.
It worked in close harmony with the correspending organization of the Navy
o and with the lst imbarkation Group 'of iBS, which was charged by, higher head-
”“quarters w1th the rCopOHSIblllty of thw supply and omburkatlon of JOSb force.

(e) Beno h Grou ae e T
- (1) Composition:

_ . ‘This installation consisted of a regiment of :engineers
? (tho 36th) esp001dlly organized as a division shore pnrty, with one battalion
"01 the "540th Lnglnccrs (Port) and cert in medlcal and bupply troops attached,

(2) Purgoseh

_ , Its purpose was to orgunlze Beaches ued, Yollow and
"Blue. so as to facilitate .the ‘landing of ‘the foree, to unload, supplies and .
Lstabllsh dumps, and, upon cupturc of thc Port of LlCatd, to rcpalr and
operato thls port,; : . T L L e e

(f) 1he argdnlzatlon of the Third D1VLs10n and attcched combat
and supply troops was established (See: paragréph 3 and &énnex No, 4 to Tab C
(3))s It will be noted that the charnels of supply ‘and the supply troops.
’ concerned were. organized and functioning, upon arrival in the concentration
area prior to emberkatlon,:eXdctly as they were to be organlzedeund were. to a
funotlon on the hostile shoro durlng the oporatlon. ‘

(2) bectlon II - Suple dnd.uvacu rtion (Tab b<@))

(&) Thls snotLon established qudntlty and rethod oi issue, und
shpply, and the mLthod of "evacustion prior to embarkation ind durlng the
operatlon.

C L (b) In AnneA;No l, entitled "Transportution #nd Loadlng of
Supply,“ the, standard loading of supply LCT's and LST's invented by the
plannlng ‘board was adopted

‘ (c) The tonnages of supply in the assault 1lift, including the
amounts to be loaded in otherw1se empty trucks, was ‘set forth, (See Paragraph
35 AnneX‘No‘ l),, IR

. (3) Section IIL - General Instructions for the Proparatlon of Material
and Ehu;oment for Lmbdrkdtlon. (Tab C (2)).

(J) Thls sectlon dedls with tables for ombarkatlon, identi-
fication and marking of material; preparation for craft’ loading, including
malntonance and Watcrnprooflng and the procuremont of spec1ul cqulpmant

( (b) Inclosure No. lO to- this section’ ¢stablished, the . 1toma
and amount of. olothlng and 1nd1V1dual equipment to be ‘curried by the indi=
vidual soldiér in the force. This instruction resulted from the planning
board's desire to lighten the burden of the 1nd1v1dual soldier in his dash
across, the. beach. and to.enable every organization with’ bllght dSolStdnCO
(19 uddltlonal 2g~ton trucks -to edch 1nfantry revlment) to transport all of
its equlpmgnt and baggage in its orgunic ¥ehicles, - The chief fcuturo of ‘the
allowances established are the Squad Bag’ (1 per 4 men--seé column 4; Incl..
No, lO) and the. sloeplng bag or ooddlng roll (soe column 3, Incl, No,. 10),. -

) Soctlon v - Instructlons for transport quartermasters (See Tab

C (2)h

(5) Sbctlon V « Instructions for loading persomnel on craft (Sce
Tab G (2))s



by Hg soon as the assignment of units, vehicles and weapons was made
to the assault, first 'and subsequent followups and the composition of the
force became established, it was revealéd that theé éstimate. used by higher .
headquarters upon which o compute supplleb was far less than the actual
composition of the force, Therefore, it was apparent that the plannlng .
board had. to make its own computations and "eq0381tions for supply in order
that sufficient quantity and type would be assuredo N

(1) Using the suppl y pldn furnlshed by hlgher hbddquarters as a .
basis of computation, quantities of all suppliss were computeds ﬁequlsltlons
were not prepared but rather loadlng dwagrlms were prepared for the supply
craft planned to be loaded. These dlagr@ms showed, by supply service, the
- type, amount of supply required, and the manner of its’'stowage, - -

(2) “The loadlng diagrams for supply in the assault were presented
to the Bastern Base Section (1lst Embarkation Group) who “were responsible for
‘the loading and procuremnnt of supply for these convoyss L

(3)" The loadlng dlagrams show1ng supply requirements for the D
lus Ly D plus 8 and D plus 14 oupply convoys were furnished to the Services, .
of Supply, North african Theater of Operations, who were responsible for the
loading and procurement of supply{fpr:thgse later convoys.
‘ (4) In addition; due to the shortness of time and the immensity of
" the supply tesk involved, the -increased ammunition requirements were sent by
radio to IT- Armored Corps (Relnforced) and. to the Services of Supply.
R
.Ce The tactlcal empha51s on drtlllnry, whereby the maximum number of.
artillery. unlts, vehicles and weapons were included in the assault and were
intended to be used to the maximum in the operation, called for an examination
of the unit of fire upon which all ammunition supply was baseds This upit of
fire was that established by the Vigp Dbpurtment and was included in the supply
plan from higher: headquarters to be used as a basis of ammunition computation,
However, the division ammunition offlcer, during the battle of Tunisia, pro-
cured from the II Corps ammunltlon officer a list of the amount expended by
the II Corps as an’average day of fire., On.comparison, in certain items, the
War. Degdrtment unit of fire was consldered .inadequate, In view of the pro-
jected use of artillery it was believed that the II Corps day of fire more - -
nearly represcnted what would be the actual rdte of expenditure in this oper-
ation, Therefore a revised unit of,flru‘was_created, based on the II. Corps .
experience_andwthe tactical situation foreseen, Lists of ammunition:for the. .
operation were prepared and sent to higher headguarters requesting that am-
munition b3 furnished on this new.-basis. Even though time was short, by
extreme effort highér headquarters.and the Services, of Supply were able-to
obtain the increased quantitics. of ammunition. The advisability of this-
increase was later proved in the operation where the ‘amount of'ammunitiong
used exceeded the rate of ekpenditure established by the Wat Department '
unit of fire, At no time was the use of artillery or other weapons curtailed
by the lack of ammunltlon, - .

6. Change 1n.h1551on.

a. In the midst of the planning phase 1nstructlons were recolved from‘
higher headquarters that the mission of the division had been changed so that
the landing was to bé in the:vicinity of the Port of Licata instead of the:
ports of 801acca and hazzara del Vallo.

e (l) A study of thc new. terraln, 1nclud1np ‘Beaehes' and-ports, dis- .
clpﬁﬁd no-reason to change the supply planning whlch had ‘preceded the announce-
ment of “the néir destination because from the sunply otandp01nt the two dcst1n~
ations were similar, L
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b. Shortly prior to embarkation, I Armorcd Corps (Reinforced) informed
the division that its supply responsibility would not extend beyond D plus 14,
at which time higher headquarters would take over supply. It was also indicated
that it was probable that supply responsibility would be assumed by higher
headquarters at an even earlier date,

(1) The only alteration in the plans caused by this change was that
supply requirements had only to be computed for the assault, D plus 4, D plus
8, and D plus 1k, - :

74 Administrétive Ofder.

2 The final phaSb of the work of ths supply mombers of the plannlng board
was devoted to the careful preparation of Admlnlstratlve Order‘ho. 1 to accompan3
Field Order No., 5 (Operation Husky)s (Tab- C (3),: e ey

(l) ‘Special care was taken in the preparatlon of the overlay o this
administrative order so that locition of dumps would be accurately determined
and coordinated since it was necessary that every regimental, battalion and
company commander have a clear understanding of where the supply installations
were located. '

.

(2): The only available maps were over 60 years old. To oliminate
any possibility.of error the overlay of. the administrative order for the
operatlon showing roads und installations was. laborlously prepared from vsry
recent air photographs,
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SECTION III - SUPPLY
(Operations Phase)

1. General.

G-4 operations involving equipping, loading, embarkation, supply and
evacuation will be considered under four headings according to the four
groups which controlled and operated the force supply services during the
operation: Force Depot, Near Shore Control, Beach Group and Division Supply
Services.

2, Force Depot.

a. Concentration Area:

In the concentration area the Force Depot was located in an area
between Ferryville and lateur, south of Bizerte. It was based for supply
on the Eastern Basc Section of SO03. It was set up and in operation prior to
the arrival of the first combat troops. The first mission of the Force Depot,
excepting daily supply and maintenance, was the equipping of the division and
attached units, One hundred per cent equipping was not attained due to the
scarcity of many items in EBS. It is estimated, however, that upon embarkation
all units were more than 95 per cent equipped and had all of their major items.
In addition to T/BA equipment, a considerable number of specially authorized
items were ocbtained and issucd.

b. Operation on Far Shore:

... The Force Depot continued operation in Africa until after the depart-
ure of the Assault Echelon of the Force and up until two days prior to the
embarkation of the first follow-up which ineluded a balanced operating portion
of the Force Depots This contingent landed on D # 3 and D + 4 days, took

ovor central dumps and warchouses already established by the Beach Group just
- north and west of Licata, reconnoitered for other installations and began
-operation on D + 5 day, This marked the end-of direct supply of troops by the
. Beach Group and resumption ‘of normal supply of the force. The depot estab-
lished railhead supply for all troops west of Licata and continued the oper-
ation of a daily train and advance railhead at Campobello which had becn
initiated on D + 4 day by the division quartermaster and division ammunition
officer. The 10th Ficld Hospital and 1llth Evacuation Hospital werc landed
and. placed in operation cast of Licata under the control of the Force Depot.
These, installations received casualtics from the 3rd and 56th Medical
Battalions, held and treated seriously wounded men, and evacuated hundreds

of others by L3T to Africa. During its poriod of operation the depot
supplied, in addition to the Joss force, a regimental combat team of the 9th
Infantry Division, major clements of the 82nd Airborne Division and the entire
~ 2nd Armored Division. , Thus, for a short period the reinforced 3rd Infantry
Division suppliéd more than 60,000 troops. «

c. Dissolution of Fofgo Depot:

The life of the Force "'Depot ‘overseas was short, however. At midnight
July 19, pursuant to instructions from 7th Army, all attached supply, medical
and ordnance trobps were detached from the division and attached to the newly-
crcated Special Engineer Brigade.,  This occurred nine days after the landing
and just as the rapid push of the division from Agrigento to Palcrmo began.
Some of the units formerly operating under control of Force Depot, including
ammunition and truck units, were removed entirely from the division area and
were no longer available to perform the necessary supply and transportation
functions. The Special Engineer Brigade, suddenly and unexpectedly thrust



into the picture while the combat operation was in full swing, was unable
to coordinate the remaining units so as to £ill the gap left vacant by the
dissolution of Force Depot. As 2 result, the entire burden of supply was
placed squarely on the division, which did not have sufficient organic trans-
portation to maintain its own supply over the long distances which prevailed.

3, MNear Shore Control.

n. Difficulty in obtoaining personnel delayed the organization of Near
Shore Control, and its cstoblishment was not complete until just prior to
"Copybook.!  While it worked well during embarkation for the assault, its
value was most apparent during loading of the followups, when the regular
division staff was on thc far shore.

b. Good comrmnication existed between Near Shore Control at Bizerte and
division headquarters in 3icily. Changes in priority of loading, notification
of sailing, and requests for supplics and replacements were handled quickly.

c. The last of Joss force's troops and cquipment were loaded and sailed
July 21. Besides embarking the division and its attachments, Near Shore Con—
trol loaded the Tabor of koroccan Goumiers and 14 LST loads of the 7th Arny per-
sonnel and equipment, Scven days! supply for the assault echelon was loaded
on five LST's nndé seven LCT's. These craft accompanied the assault and were
unloaded on D ¢+ 3 without loss, '

L. Beach Groupe.

a. Beach group engincers landed before daylight with the combat troops.
Shortly after daylight Beaches Ycllow and Blue werc organized and prepared
to unload any type of craft, including LST's, which could not be beached and
had to be unloaded by a 300-foot pontoon bridgee L :

b. By noon D-day, supplies were being unloaded on Beaches Yellow and
Blue ahd wabter tanks established on the beaches had been filled from LST's.
Enemy aircraft made several strafing and low-level bombing attacks on the
beaches during the day.

¢.. Red beach was 2 poor one for unloading supplies. The surf was rough,
there were no suitable exits in the cliff behind the beach, and the terrain
inland for a mile or more was rough and sandy and roadless. While some
supplies were unloaded on this beach, it was apandoned for unloading and after
D-day all cfaft were directed to the port of Licata or to Yellow and Blue
beaches.

d. 2nd Bn, 540th Zngineers arrived in Licata about noon of D~y-day and
by 1500 had unloaded five LCI's containing troops of CC MA". That night
they began unloading L3T'S, All L3T's containing supplies, except one, were
unloaded at this port. The battalion, working with the Naval Advance De-
tachment, policed and repaired the port and put it in operating condition .

¢, In three days the Beach Group had landed 188 craft, and had unloaded
and placcd in beach supply dumps about 7000 tons of supplies of all classes.
Beaches Yellow and Bluc were later improved by construction of hards, and
the port was prepared to handle six LST's simultaneously. On one occasion,
14 LST's were unloaded in five hours.

f, On D # 7 the advance detachment of the Beach Group entered Port Em-
pedocle with the combat troops and within 24 hours had the port in operating
condition. This shortcned the supply base of the division nearly 40 miles.
Both the ports of Licata and Empedocle continued to unload supplies and
troops throughout the Sicilian campaign.
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5, Functioning of Normal Divz 1on Supply Agencics.

“a. Concent ", Suov4v4uuﬁn and mu1cauco of Force Depot services
occupied/thc chiaf= ision supply scevices when the force corncentration
began. .-After ‘wo ov three woexs  operation the need for suocrvisiop dis—-
appaea od and staif of ficers were able to devote themselves to equipping the
dlvHVLOM and srtachod tvoops.  Bach new organizaiion was required to hold a
showdown incjection ana wo reguisition 1mr0dtnFely for shortages, Special

da

equipment not withovezed ir‘““nA s necessary for the operation posed the
greatest problon. { ,ud1“1“‘c‘ could seldom furnish information as

to what items wore aw ooin the Sheoter, and the difficullty of »obtain-—
ing special approvals fiuo Foree 343, SUS wad issues from EBS consumed a

prohibitive time, Trom the divisionts stardpeint, it would have buen more
satisfactory to have a boasd decide upon specinl eguiprent well in advance
of the operation; get the list pihlished as an authorization from higher

headquarters, and then adheve to this liet. This methed has the advantage
of giving supply services adequate notice as to what non-T/BA cquipment is
desired, : :

b. Operation on Far Shorec,

(1) Licata to arrigento. The division special staff officers
from supply scrvices disembarked with G-4, landing on Yellow beach at 1200
D—dﬁy. The special staff began to inspect qaabtl*y and type of supplies
unloaded up to that time, while G-4 officers visited the beaches where un—
loading was going on to ascertain the supply situabion, It was found that
thé status of all classcs of supply was satisfactocy except Class V. To
specd un]oadnng of .ammunition and organize a dump; the division ammunition
officer took over control of the ordnance ammuaition company assigned to the
Beach Groups This resulted in some conflict of authority, but solved the
problem, Division’s urganic services were also forced to organize forward
dUﬁ@s before the arrival of Furce Depot. because of the speed of the advance.
On D = 3 a Class I, TII and V railhead dump was esbablished at Campobello.
Opcnlng of the port of Empedocle and ebuau¢¢uhment of a‘dump there by the
Beach Group relieved the division of this responsibility with respect to units
which were at Agrigento preparing to move ou Palermo. 1.




SECTION IV - PERSONNEL
(Training Phase)

1. Replacement Situation.

a. Immediately following the Kasserine Pass battle in Tunis-
ia the third week in February, the 3rd Infantry Division (minus 30th
Infantry, attached to VI Corps) was called upon to furnish 3000 re-
placements, of which 2000 were infantry and 400 were artillery
troops, to bring front-line units up to strength. In addition, 140
infantry and 20 artillery officers were furnished. Prior to depar-
ture from Bizerte, there were certain other losses, such as iransfer
of hospitalized officers and enlisted men each time the division
moved. To offset these losses, the following replacements were re-
ceived:

NUMBER DATE SQURCE
Officers EM
108 - 1501 Peb 1943 end Replacement Depot
0 200 March 1943 1st Replacement Depot
21 1966 - April 1943 2nd Replacement Depot
0 201 April 1943 2nd Replacement Depot
21 1264 June 1943 34th Division
4 0 June 1943 lst Replacement Depot
50 590 July-aug 1943 7th Replacement Depot
204. 7 . 5722 |

b. .hile the 3000 mern lost in February repreSented only one-
fifth. of “the division's total strengthy -the, ranks of- the '7th and 15th
Infaitry regiments were cut virtually in ‘half, ‘and many of the offi-
cers;and men they lost-held-key positioms. To complete the picture,
‘a study of the 1966 enllsted replacements received the first part of
April showed "that 85 ‘per cent had recéivéd only- thé bare 13 weeks'
basic’ tralnlng prescr:bed for all .enlisted men, and that out of 1416
men -who had fired the rifle for record, only $08 had qualified.

-c.= From the training standpoint, this meant that the divi-
sion was requlred to carry on a good deal of small unit and rudiment-
ary amphibious training at tbe game tlme 1t wis embarking on its pro-
gram of intensive gpecialized tralnlng. " The. roplauements received -
from the 34th Division in Juney it is tTdey ‘had had combat ‘exgerience
but ‘had to be fltted into’ tralned ampa:blbus +eams in a short- period.

d. The d1v181on had made contlnuous efforis +0 brlng 1ts
strength up.to, or above authorized:- ‘stiren, st for s0ne months "béfore
the operation, but experlenced dlfflculty because replacements were
Yeing held in reserve for possible duty on the Tunisian front.

2. Operational Strength.

As of D-day, the slrenﬂth of the division was as follows:

T/O S+rength Assioned Strength
Officers 717 730
Warrant Officers 43 38
Enlisted Men 14,763 14,939

b1



- SECTION IV.~ PERSONNEL
" (Plannhing Phase)

1. Graves Registratione

as’ The division burial and graves registration plan is shown in Annex Noe -
5 to Section II, "Supply and Evacuation", of the supply and evacuation plan, -
(See Tab C (2))e The chief feature of the plan is provision for burial sections
organized organically in each regiment and battalion. . Mainly because of this
feature, the burial service continued to function even when two platoons of the
48th Qi Co (GR) were detached from the division on D plus 5 and D plus 8. The
plan was discussed in detail at a meeting of all burlal and graves registration
officers of the division and: attached troops 17 Junes -

2e Evacuatlon of Prlsoners of War.

" as The division plan for evacuation of prisoners of war is shown in Annex
Noe 6-A to Section II, "Supply and Evacuation® (See Tab C(Z)), The plan follow-
ed established procedures closely in that regiments were made responsible for
evacuation to division collecting points,: and division was made responsible for
evacuation to beach or higher echelon gnclosures.

b‘ The Beach Group Commander, through his attached NP Company, was given
the task of .receiving and guarding prisoners at points designated for initial
enclosures until these duties could be taken over by the 379th MP Escort Guard
Company- and the 26415t PW Processing Detachment, which were to land later on .
Dday,



SECTION IV — PERSONNEL
(Operations Phase)

1, Burial and Gpraves Registration.

ae As of 31 July, the 3rd Infantry Division (Reinforced) had buried 149
American Army dead, of which only nine remaired unidentified, These nine
were charred bodies taken fram IST No, 158 July 12, It is not yet known which
dend were Army and which were Navy, hut a check of the rccords of missing persons
is being made in an attempt to identify them. Identification of other dead was
expedited by several means other than identification discs, a new one being
that all troops printed their names and serisl numbers on the inside of each
legging. : .

Dae ‘The'division operated for two wéeké over a distance of approximately
100 miles with all burials, both Allied and enemy, being concentrated in a
single cemetery. at Licata with the exception of 36 Axis burials at Agrigento,

c. The total of 372 burials was divided as follows:

Ue Se Arny 149
U! So NaW . 18
British Army 1
Brithsh Navy 5
French Army 1
Italian Arny 157
German Arny 41

. Total ' 372
. PriSéner of war labor exclusively”wﬁs used for digging gravese.
v ce: The burial plan nrovided for a subsidiary cemetery behind each beach,
to be used as' collecting points and for burials if the operation didnt't progress

fast cnough to permit evacuation to the main cemetery.  However, no burials were
necessary in these subsidiary cemeteriess .

2, . Evacuation of Prisoners of War.

 a. 'From théy to D plus 8, the 3rd Infantry Division (Reinf) enclosures
registered 12,322 prisoners, of whon about 1200 were German. L ‘

b. During the Joss phase of the operation, or until the establishment of
an Army cage at Porto Empedocle, the escort guard company and processing de-
tachment functioned under division control. Because the guard company had been
formed recently and had reccived little indoftrination in handling prisoners;'
the establishment and operation of the cage at Licata was not efficiently per-
formed.., Speedy corrective measures, such as tightening up on guard discipline,
stopping fraternization with prisoners and insisting upon the greatest possible
degree of segregation, were taken by the G-l and Provest Marshal, so that after
tws or three days the operation of the cage was satisfactorys - The processing
detachment was also lacking in knowledgerand experience and required mach
supervision in the execution of its duties. . Better prior training of these
unitiayéuld have removed a heavy load of. nequnSibility‘frOm”thé G-1 and Provost
Mars o : T - : Chd .

c. In practice, the plan for evacuation of prisoners from front-line units
to the division cage was virtually re-written as the operation progresseds There
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'VW1s too great a tlmc lag DbtWLen the dlbolacement of the reglnental CPts and
that of the- lelSlOH collecting points, since information of . the regiments
displacement had. to be routed through G-L,. who ordered the novement of the
collecting pjlmts and n\tlflcc the Tevlments of their new locations.. The plan
in opefation-at the conclusion of the Jros. cappaign was s followss .The reg-
‘irientdl eollecting point was elininated entirely, and battalions evactated 'di-
L redtly to the division anllcct:ng points, which were meved up close behihd
the rdgimental CP's, = Cne IP orficer and 25 mern were assigned to each .of the
“three ‘¢bllecting points, This WP dctau+ wrked closely with the regimental
stafl ralthough t@chxvc%¢lv ‘the Provost Marshal retained controls A liaison
MP NCO"remained at the regimental CP and notified his detail every tine the
CP moved. By keeping the collecting point close to the reginmt the IPis
assuned the entire respopsibility for. prisoner guard and evacuation to cages,
thus eliminating one of the greatest caunses of strﬁ”glln e Uuse of infantry
soldiers for prisoner euou“t,. ecause after delivering prisoners to the
division cage, the average infantryman is well worn eut and takes his time
about catching up to hls uhit,

‘ds By using captured transportatlon to evacuate prlsonerg, the MPts
conserved manpower, time and energy. : .

3, ‘Evacuation of Casu%lties.

IS

2. - From' D-day to D plus 8, the follow1ng known casualtlcs were suffered
.~ by the division and opposing forces (this includes only enemy dead and wounded
evacuated by the division):

| K1lied Enemy
Killod - 145 57
Wounded ' 395 (incl 10 Off) 455
Missing 130
Captured | ‘ 6 12,322
Totals _ . 676 : 12,824

b, Detailed figurcs on division non-fatal casualties; 1nclud1ng cases of
illness and injury, are found in the reports of the division surgeon and medical
‘1nstallatlons attached to the force.

Ce There were no roplacements planned for or recelved durlng the Joss
’phase of the uperatlan (D~day to D plus 8) .

Y.



SEGTION V - SPECIAL

1. Administration.
ao. T a‘ in .
(1). There was no special administrative training,

b Plann ing.

(l) Joss Force administration Center was formed by attaehlng per—:
sonnel sections of all attached units to the 3d Infantry Division Administration
Center together with-the MRU, Finance Office, Staff Judge advocate, Assistant
Division Surgeon, Special Scrvice Office and the APO, a total of approximately
600 enlisted men and 70 officers. an Administrative Control Section to accom—
pany ‘the advance CP was. formed from this group, comprlslng the Adjutant General,
an ASSlut&nt Adgutmnt General, one warrant afflcer and 81x enllstpd men.s

, N (2). The plan of operation was for the Administrative Control Sectlon

to accompany’ the assault force and land on the beaches behind the assault troops
to obtdin and record accurately all casualties ecur: ring during the initial

phase of the amphibious assault. This section would make a radio report on cas—
ualties by number only to Scventh irmy at H plus 6 and daily thercafter., Casual-
ties by name and organization were to be recorded and forwarded by the most ex-—
~ peditious mearis to the .idministration Center wherc routine Battle Casualty Re~

" ports would be acconplished as well as the praccss1ng of individual recordss:

This prPceduro ws to continue until such time ds shipping priorities would
allow the Adninistration to be moved to Sicily, at which time the personnel of

‘w‘the Admlnlstratlve Control Sectlan wouLd revert to théir hormal duties, In
~order’ to accbnpllsh this it was nocessary to make carcful 'plans in advance to

‘:lnsure that nucessary. Janrmqtlﬂn could be'obtained aceurately and expeditiously

‘{W1thout burdenlng the eombat eloments with reports. Tb flt thesc nceds the

‘"follmw1ng was, adopted' ; S - ' , T

. , (1) ~Extract pages of the rev1scd merning rcport were mlmgograph@

©-and furnlshed t> the First Scrgeant of each company and battery of the force
Lwith instructions to record thercon all changes occurrlné “for the périod-midnight

to midpight and to subnit this report to the Administrative Control Scctiba’at

~the Division CP not later than 0800 the following morhing. The uhit personnel

. ‘clerks in the Administration. Center were 1nstructbd that upon receipt of these

axtrmcts they were to prcoerc tho repular compiny report.

J‘.“‘;"' ‘Y" s

(b) Thc DlVlSlOﬂ Surgeon and mhu cbmmandnng OffJOLrB of %ll -med-
ical 1nutallat10ns werc asscmbled “nd plans were madé whereby thcy wouldr:main—
" tain: complote blotters and admission reports on all casunlties in their re-

- upbcthC mbﬁlcal 1nstall~taons, and that this information would be furnl shed

dally to the Admlnlstrltlvc Control Scctlon.:‘ f"‘ e ‘,- el

> s conre [
e . Led

: (c) The Dlviéibn Graves chlotrdtlon OfiuceT, togethor w1th
the unit, Graves Reglstr”ulON OfflCFrS ‘made 1rrmngompntb wh\rcby a'dally report
of burials would be furnishcd the idmifistrative Control Scbtich,™

c. Operations.

(1). The administrative Control Secction embarked on LST 377 which was
the alternate command ship, carrying with them onc 3/L~ton weapons carricr of
cquipment only. This cquipment included complete lMachine Records rosters for
the purpose of recording casualties, a mimeograph machinc, portable typewriters
and a small amount of stationery and office supplics,

NI



(2). On the morning of 10 July 1943 at approximately 1100, the L
Assistant Adjutdnt General and two enlisted men were dispatched'by an> '
LCV(P) to land at Green Beach, obtain information on casualties and then
to proceed to Red Beach and obtain reports of casualties, with instructions
to return to Yellow Beach at such timeé as lateral communication was established
through the town of Licata, ' S

S (3)« At approximately 1600 the Ad jutant General and the balance of
the Control Section departced from LST 377 by an LCV(P), landing on ¥ellow Beach
for the purpose of obtaining casualty information for that area,-thence to
proceed -to the Division CP and establish the section,’ - -

. (4). At approximetely 1900 the detachment from Gréen and Red Beaches -
returned to the CP located within the city limits of Licata; where the casualty
reports were consolidated and radio report made to Headquarters Seventh Army
aboard the USS Monrovia. ' R

(5). The following morning all units, with very few exceptions, had de-
~ livered their morning report extracts to the Control Section. Also the medical
* installations had submitted their reports through the Division Surgeon and were

. received by the Control Section prior to noon, The information received from -
 the morning reports and medical reports was recorded on the Machine Records

- rosters and the radio casualty report was dispatched by 1800,

: (6). The morning rcoport extracts and the medical Admission and Dis-
“position shects werc taken to the Port of Licata and arrangements were mide with
the Naval Officer in charge to dispatch them to the Administration Center by a
returning LST. .

(7). On the morning of 12 July 1943 the Graves Registration Officer
made his'first burial report and together with the morning r éport exbracts
and Admission and Disposition sheets the same procedure was -followed as for.
the preceding day, This same procedure was followed daily until ‘the Admine-
istration Center was cstablished in the city schoolhouse as Casteldiaccia,
Sicily, on 28 July 1943. ' ) A .

(8). Summary., With the cooperation of the First Sergeants and unit
commanders, comuanding officers of the medical installations and the Division
Graves Registration Officer, the Administrative Control was able to record
accurately and completely the casualties for the cntire operation as they
occurred and was sble to kecp higher headquarters informed daily of ' the entire
loss through casualties for the Joss operation. Only clcven (11) cases remain
unilientified; ‘these casunlties were burned beyond recognition by a direct bomb
hit on LST 158, 11 July 1943.

@

2. Signal,

2+ Training,

(1). Signal Communication training for the 3rd Division was conducted
at the Fifth Army Invasion Training Center for each Combat Team separately,
under Division control, using the special facilities available at the Invasion
Training Center. The Communication training of the Division was seriously
curtailed at the Training Center due to inability to obtain radio equipment in
sufficient quantities to fully equip all units as desired, Training was inter-
rupted by the movement of the Division from the Invasion Training Center to
the Bizerte Area just prior to the end of the Tunisian Campaign, but wis rew
sumed in the Jemmapes Area and continued in the Bizerte irea until the Division
was ermbarked for Operation "Husky".

(2). Special training was conducted for all staff and fleld Officers
in voice radio procedrre, including link sign procedure. initially by utilizing
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a conference connection on the telephone gystem and later in actual radio net
operation. Two AmphlblOuS Comunication Exercises were carried out, one in the
Jemmapes Area and one in the Bizerte Area just prior to Exercise "Copybcnk"

Both were modeled as closely as terrain conditions would permit on the actual
plan for Operation "Husky"., This gave all communication personnel in the Force
an opportunity to become thoroughly familiar with the SprlflC tasks requlred
of them, , »

(3). During the training period an old systen of communication,.namely
the foot relay of messages, was revived and found to be of practical value,
Tae system as used in this Division was to station two (2) men every one-half
(%) mile along wire lines forward of Regimental Command Posts to phyglcally
relay messages, to be used as guides for Staff Officers and to assist in the .-
rnaintenance of wire circuits. It is necessary to provide the personnel for
this means of Comrmnication from sources other than the Communication Sections.

(4). For, Exercise "Copybook": Late arrival and installation of Navy.
and Army radio equipment for hoadqudrtcrs ship caused considerable difficulty
in providing radio communications to the various headquarterq afloat, during
the ship to shorc movenent and during the initial phasc ashorc.

(5). After daybreak on the day of the exercise considerable information
was furnished the Division Cowsuander by two (2) Artillery Liaison planes
equipped with SCR-6Q9, A tust was conducted on one of the Artillery Liaison
plans by equipping the plane with a loud speaker in an attempt to provide
direct one-way voice comwunication between the plane and the Division Head-
quarters Ship. The test did not produce as satisfactory results as hoped for
due to the high noise level existing on the Headquarters Shlp. However it is
felt that there is a proctical use for such cawmunication in ground areas
where -t he noise level is relatively low,

(6). On Excrcise "Copybook!" due to non-availability of the SCR-511
it was necessary to equip six (6) of the Infantry Battalimns with the SCR-609.
- This substitution of eqipment was found to be unsatisfactory because of the
weight and size of tne 3CR-609.

ba Plannlng.

. Ample tine was prov1dod during the planning phase to provide for
the prcparatlon of Signal Annex #5 to Field Order #5 and the Signal Operation
Instructlons COplOS of which are appended hereto - Tab # (%) 1nd.&(1)r@ogect1vely.

(R)." In additlon to thewusual peans of. comnunleatlan in. the D1v1alon
the Slgﬂal Plan provided for the use of the relay messenger system nentloned
above, the atbachment of a Signal Construction Company for the repair and main-
tonlnce of existing wirc ficilities and for the use of a scries of special’ radlo
nets to provide  all Commanders fron the Division Commander to the Infantry
Company Cormander with radio control of their respuctlvb units, For this re ason
of brevity and clarity these radio nets are .presented in diagramatic fornm. j““
appended hereto, It is to e noted also that parallel radio nets dre prov1ded
from Division down to Infantry Battzklons.},(Sec Tab B (2 Yo e

(3). Naterprooilng material for commnication equ ipment was setb up by
higher headquarters during the pilaaning pnasc. This aspect of Amphibious Oper—
ation must receive rnuch more careful atteation from the Signal Corps supply
agencles since il is an absolutely wvital eiement of the Communicatiom Plan,

¢. Operations,
(1), The discussion of the Operation is divided into the following two
phases: (1) seizure of the Initial Beach hsad and (2) the advance inland, On
D! day the first radio contacts were made at 0400 with the following stations:
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Force #343 afloat, Staff Officer #3 on Blue Beach in the Division Commander's
Net, and CC "A" afloat in the Division AM Command Net. Staff Officer #1 on

Red Beach was contacted at 0410 and Staff Officer #2 on Yellow Beach was con—
tacted at 0425, both stations working in the Division Commander's Net, ~Staff-
Officer #4 in the same nct on Green Beach was not contacted until :0800. The
other sets in the Division Commander's Net were not landed until after H plus 6
hours and tle last contact was made in this net at 1100, Following tle contact
with CC "A" noted above the remaining stations in’ the Division iM-Command Net
were contacted, the 7th Infantry station being the last station to come into the
net at 1100,  The SCR~608 on the Headquarters Ship was uscd to contact the
Artillery Liaison Planes which were flown from a special flight deck on a LST
and to contact the Regimental Comrianders by voice by entering the Regimental FM
Command Nets, Radio contact with Joss Rear at Bizerte was made at 0800, The

Al Net from  the Headquarters Ship to Engineer Shore Battalions was never operatis
Wire Communication was cestablished with the Regiments as follows: 30th Infantry:
1230, 15th Infantry 1400 and 7th Infantry 1700.

(2). During the first weck of the advance inland radio and wire comm—
unication were maintained to the Combat Teams and Division Artillery at about
fifty per—cent (50%) efficiency. The two principal difficultics encountered
in radio communication were the blanking out of signals caused apparently by
the ruggedness of the terrain and interference,particularly at night, due to
the number of stations operating in the frequency range of our sets, Some of
the interference was definitely planned enemy radio jamming while soms of it
was undoubtedly due solely to overcrowding of the radio spectrum. The principal
difficulty in the establishment of wire communication during ‘the first week of
the advance inland was the time required to repair existing open wire circuits,
In most cases it was found nccessary to use open wirce rather than field wire
dug to the distances over which the Division operated. Further difficulty
with wire communication was caused by the relief from the Force of the attached
Sizmal Construction Company almost immediately upon its debarkat ion.

(3)+ During the sccond week of the advance inland radio communication
suffered from the same difficulties encountered during the first weck and wire
‘comrunication was practically non-existent due largely to the speed of movement
of the Division. In any futurc operation of comparabld speed it is felt that
complete reliance for rapid communication nust be placed on radié so that the
effort and matericl of the wire teams may be conscrved so as to be available
to the division when the situation causes the units to advance more slowly,

(4). The results obtained from the use of the radio nets, discussed
in the Scection on Planning, during the cperation positively indicate the desir-
ability of changing the T-bles of Basic illowances for the Infantry Division so
as to provide the necessary equipment foﬁJthe establishment of the radio nets
shown on the attached diagran., It is felt that the following modifications
of existing equipment would improve the radio plan used during this Operation:
(1) the manufacture of thrce additional crystals for the SCR-511 in order to
provide a separate channcl for each of the nine Infantry Battalions of the - ‘
Division and (2) the isste of all twelve crystals and coils for the SCR-536"
so as to provide a separate chamel for each Company of the Infantry Regimént.

(5)s In any future operation the whole Division Siznal Company should
be loaded on the "D" Dar Convoy since it is found, as aresult of this operation,
that the services of the entire Company are required commencing "DY day, In
any operation similar to this one where existing wire circuits will be found,
cven though danaged, it is essential that a Siznal Construction Company be
2ttached to the Force to be loaded on the "B" Day Convoy and to remain with the
Force throughout the Operation., The installation of the initial communication
systen is zreatly facilitated in a shore to shore movenont due to the ability to
land rapidly vital communication equipment and transportation.

(6)« Signal Supply functioned very well throughout all phases of the
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operation with the exception of a complete fallure to. prov1de adequate naterlal
for the waterproofing of communication equipment, In spite of this failure
very little equipment was lost due to salt water damage because of 'the- ingenuity
displayed by the units of the Division in providing their own waterproofing
naterial, It is essential that development of some type of waterproof bag,
cabable of being ea51ly and quickly put on and removed from the various types

of communication equipnent, be irmmediately undertaken and pushed rapldly to
completion in the United States where materials are readily available, so:.that
units engaged in Amphibious Operatlons w1ll not be forced to improviSe¢, water-
proofing equipment,

3s Medical,

a. Training.

(l) Training objective was the correction of defic1enc1es in the Med-
1cal service’ brought out by Operatlon Torch, which deficiencies were:

= (a). Standard ‘systen of Medical Department reports ard records of
casualties was too complicated, cumbersome and slow to meet requirements of com~
bat. )

(6). Too much medical equipment was hand-carried ashore by
battalion medical sections and reinforcing collecting company personnel,

(¢)s Insufficient transportation éccbmpanied battaiipn medical
sections ashore,

(4). Improper, use of relnforclng collecting company personnel
with infantry battalion nedical sections, viz; attempting to evacuate 2 - 3
miles to beach by hand and wheel litter carry instead of using collecting
personnel to care for pools of casualties left behind at aid station sites
until collectlng company ambulances could be landed. .

(2), ' Training Subjects. Inten51Ve tralnlng in the following sub—
jects was conducted during February, March and April.of 1943, and terminated in
a division landing problem at the Pont de Cheliff River in.April, 1943.

:(a), Medical Department Casualty Reparts and Records during
combat - (See Planning Tab £ (2)). During routine carc of sick and injured and
in all field exercises and problems the regimental medical detachments and the
nedical battalion eclearing stations were required to keep records and reports
as ummarlzed in thls inclosure, .y R

(b)'; Principles. of evacuation duriné amphibicus operations.
(e). Llalson between all nedical elements of Army amd Navy.

(d)e The naval medical beach group: Organlzatlon, function and
means of shore to ship evacuation,

(e)s Reinforcing (collecting)'platoon with infantry btattalion
medical section: Organizgtiop, equipnent and function..

(£). The amphibious (beach ?roup) medical battalion: Orgaization,
equlpnent and function.-

(g). Participation by battalion medical sections, reinforced, in
following infantry problems: .

(1). Battalion in attack (with overhead artillery support).
ly 9o |



(2). Battalion in defense.

(3)e Strect fighting.

(4)¢ Landing in rubber boats.

(5). Beach obstacles and demslitions.
(h). Participatian in RCT landing problens.

(3). Conduct of Trainine. The sbove subjects were presented at the
ITC, Port aux Poules by demcnstrations, field exercises and problems in which
all medical units participating carried full amphibious e ipment and in which
simulated casualties were processed. These exercises included naval medical
beach groups who evacuated simulated casualties to LST's by the use of amphib-
iocus 2-1/2~ton trucks. Leétureg and conferences were held to a mininun and
realisn was stressed. Detailed training schedules were prepared by the division
surgeon and the officer in charge of medical training at the ITC and were in-
corporated in the division training schedules, For details of organization and
amphibious medical equipment sce Planning Tab E:(g). '

(4).  The one outitanding lesson learned was the urgent need for con—
‘vincing the Navy that proper washing and sterilization of mess gear could be
carried out on all craft and must be carried out in order to prevent the incid-
“ence and spread of diarrhoeal diseases during the voyage. - Very explicit in-
structions on this matter were immediately put out by the naval surgeons to
all ship and eraft captains, '

c._Mmmyg.

(1). Medical plans for— the speécific mission aSsigﬁéd'Joss:Force began
May 21, 1943 and resolved itself into.the three phases indicated below:

(a). Enployment of Medical Units of Division and ‘Attached Combat
Troopse As outlined in Tab E (3).

, (L), liedical sections of the three assault battalions land-
. ing initially on Beaches Red, Yellow and Blue were not reinforced by collecting
company personnel because conditions under which these battalions landed and
their mission made such reinforcement inadvisable. ‘

(2). The medical section of the 2nd Battalion, 15th Infantry
which  landed with the 3d Ranger Battalion on Beach Green r einforced by 1 officer
and 20 enlisted men to care for peols of casualties left in the hill features
northwest of Licata,

(b). Order of Landing of Reinforcing Medical Units and Follow-up
Elements of Medical Units Landed in the Assaulb Groupe As indicated in Annex 3.

S (c). Coordination with the Naval Medical Service in the following
points were effected: : ’

(1). lMess Sanitation aboard LCT's, LCI's and IST's,

. - (2)e Putting aboard each craft sufficient supply of the
following special drugs to insure that assault troops landed in state of maximum
health and efficiency:

Atabrine Motion Sickness Capsules
Quinine Sulphaguanadine
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(3)s Equipping of all IST!'s to be used in eVacuwtlon with
1 medlcal of ficer, 5 enlisted men (Medical Departmont) and sufficient llttcrs,
blankets and splints for gxchanveo

c. Operations.

(1). H-hour to H-plus 2, Battalion medical sections reinforced by
collection platoons landed bchind their infantry battalions with amphlblaus
equipment hand carried ashore,. ,

(2). Hplus 2 to H plus 4. Attached collecting companies (less detach-
nents) landed. Lo

(3). H.oplus 10. Personnel of clearing companies and personnel of 10th
Field Hospital landed. \

(4). By H-plus 30 the vehicles of the two clearing companies began to
come off LSTs.  Thesc were scheduled to~land by H plus 8, but due to some
borbing of beaches by the enenmy, insufficient beach space for unloadlnp and
unsuitability of Beach Red for unloading, the clearing company vehlcles and
equipment were 22 hours late, Vehicles of the 10th Field Hospital landed
on schedule and proceeded with personnel on foot to assembly area as planned,

(5). By H plus 34 all assault clearing statiocns and the 10th Field
Hospital were in operation,

(6)s Total casualties for D-day; Slightly wounded - - - 26
: o ' Seriously wounded - - 24
KIA (Apprﬁx1mately)~ - 10

Total "= = = 60
(7). The casualty rate for D plus 2 was 0‘57. 113 wounded were evac—
uated by Navy to Africa and from this time on, evacuatlon by Navy was very
efficiently carried out.

(8). Medical Installations”(b plus 2):

(a). 1st Clearing Platoon, Co "D¥, 3d Med Bn moved to Campobello
in support of RCT - 15,

(b). Mbdlcal Battallon CP and 2nd Clearing Platoon remained near
Beach Red at De Gaffe,

(c). Clearing Station, 56th lied Bn and 10th Figld Hospital at
Beach Yellow,

. (). Following medlcal units, Wlthout any equipment or transpor-
tatlan, schedulod to arrive D plus 4, arrived and were attached to the 10th
Field Hospital for ratlons and blvouac. ; :

11lth uvacuatlon Hospital (2 off, 135 EM Hnd 42 Nurses).
-10th Flold Hospltal (18 Nurses)

(e) Santa Maria Hospltal. Licata was inspected and found to
be a smald filthy hole which a few nuns were pltlfully trying to operate, It
was of no use to us. S ‘

(£). With the help of ALGOT a d¢spcnsary for care of sick and
wounded civilians, operated by captured Itallan medical officers, was set up
in the red Cross Buildinz in Licata,

(g). Medical Installations (D plus 3):
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(1). 2nd Clearing Platoon, 3d Med Bnat Staz di Gaffe in
support of RCT-7. '

(g). st Cloafind Platoon, 3d lled Bn was at Cambobello,in
support of RCT-15, RCT-30 and CC maw,

(h). The Surzeon, Tth Army,inspected medical installation of. Joss
Force accompanicd by the Force Surgeon,

(i). Forty-cirht wounded/and sick civiliang being treated in our
nedical installations were turned over to the Italian dispensary in the Red
Cross building at Licatas

(3). D plus 4 to D plus 8 inclusive:

, . (1), .<dvance of Joss Force continued to the northwest with
very few casualties. Azrizento was captured and Porto Empedacle was occupieds
On July 18th the Division CP moved to the vicinity of lAragona and combat
elencnts began concentrating in assembly areas for the big push to Palermo

. - (2). Hedical Installations. During these operatiams clear-
ing platoons under division control supported RCTs as follows:

RCT-15: 1lst Clearing Platoon, 3d lied Bn.
RCT-T7 : ?nd Clearing Platoon, 3d Led Bn.
RCT-30: 2nd Clearing Platoon, 56th lied Bn.

Clewring platoons kept to within 4-10 niles behind their RCTs and noved forward
as hecessary, reporting their location to their respective medical battalion
cormander who in turn reported them to the Force Surgeon. Casualties were
cvacunted from clearing stotions by the 56th Medical Battalion to the 10th Field
Hospital (non-transportaobles) and to the 11lth Evacuation Hospital which opened
a1t 1200 July 15 in vicinity of Beach Yellow, after its oqmlpment and trans-
portation unloaded at Licata on July 14~15. A

(3). air Bvacuation. 4 holding station at Licata Adrport
was established, using a cloaring platoon of the 56th iedical Battalion. Seven—
tcen patients were evacuated by air. Alr evacuation wag unsatisfactory since
very few transport plancs were available and planes were not equipped with
litters for exchange.

(4). iiedical units relieved from attachment to the 3d
Infantry Division and taken over by Army:

20th lalarial Control Unit.
Veterinary Detachment (8580GG)
Co "B", and 1 Plat, Co "D", 5lst led Bn (still
in Africa).
oy : , 1 Plat, CO "AM, 36th imb Bn (still in .frica)
A " 11lth Evacuation Hospital (Beach Yellow)
128th Evacuation Hospital (still in .ifrica)

ke Ordndnce.

a. ~Training.

(1). Traininz was based on the principle of normal Ordnance operation
as far as consistent with the tactical plan of Amphibious Operation., Contact
Parties of ten to fiftcen nen and one officer from the 703d Ordnance Co (LY
nade contact and worked at Regimental and other unit areas, normally at the”
Service Company bivouacs. These Contact Parties were trained to supply, main—
tain, and evacuate Ordnance nateriel of the units. Special emphasis was placed
on this form of training while the Division was at the Invasion Training Center.
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(2). ifter concentration of units in the Bizerte Area the training
was conducted as outlined in Planning Tab ¢ (2).  The 42nd Ordnancec Battalion
(W&S) began assembllng on D-35 and completed the concentration on D-20, Train-
inz was conducted in accordancce with Ordnance Instructions. noted in Planning
‘Tab € (3). Before JOlnln" the Force, several of the Ordnance Cogpanles had
had corbat experience in the Tunisian and Ioroccan Campaigns. — They were ax—
cellent, well trained Companies, which were organized and further trained to
operate under the 42nd Ordnance Battalion (M&o) to supply and naintain the
Ordnance Matcrlel of the Force.

(3), "The 64th Ordnance Company {Arrs) 301ned the Force in the Concen~
tration area on D=33., They were trained in their phasc of the operation by
the Encincer Beach Group, and further trained in the Asnphibious Ammunition
Supply . prohlem of “the Joss Force Operation by the Division Armmunition Office.
They were also tralned in the amounts and types of Ammunltlon that was to be
used in the operatlon. :

(4). Schools were held as follows:

(2). Waterproofing: Inva51on TTalnlna Center held materprooflng
schools for unlts in waterproof:ng of Ordnance nateriel, .
S e . Dug to necessity of getting waterproofing
acconpllshed for "Copybook", this school was cut short and only Ordnance per-
sonnel participated.. CoL .

(b). Bomb Reconnaissance: Bomb Réconnaissance Officera! School
was held for WHit representatives,

* (5)s For "Gopybook" only the assault group actively participated.
This consisted of Contact partiecs of one officer and fifteen enlisted men from
the 703rd Ordnance Company (Lil) with each Reginent of Infantry. .1l other
ordnance units participated indirectly insofar as maintenance and supply of
ordnance rateriel, and waterproofing of nateriel was concerned,

(6). Waterproofing natarlcl arrived ab. the time loading started for
"Copybook". Some units did not have sufficient time to waterproof their ord-
nance materiel properly, nor was the waterproofing materiel peadily availables
Enorrious amounts of waterproofing materiel, shrouds, flelble hoss, tubing, etc
had to be manufactured as substibutes for materiel that SOS’ failed to supply.
Llany faults were observed in the waterproofing done by units. Corrections were
nade on deficiencies noted when materiel was re-waterproofed and rechecked.

.11 materiel loaded in "Copybook" was either re-waterproofed, touched up, or
rechecked after cxercisec., This necessitated ordnance inspcctors, going from
ship to 'ship to inspect, and in most cases actually -do the W°turproofing in
order t6 get it done properly and on time. Unit Commanders Were responsible
for watcrprooflnw their materiels There ware some c¢ases of extreme negligenco
of some unit commanders in gétbing their materiel properly. watorproofed, and
then checked by ordnance inspoctors.

l (7). Due to lack of time to publish memorandum and lay exact plhns
for waterproofing, nost of the information regarding same was handled vérbally.
Sce Planning Tab B (4).- o Exact plans could havo been made had exact
information bheen av11lxblc on times and anounts of arrlvml of watcrprooflnb
naturlulm Co T

(8)., Units of thc assault waves for "Copybook!" carried their organic
load of ammunition, The bulk supply of amrmunition for the assault in the oper-—
ation was not loaded or used to participate in "Copybook",

b, = Planninz,
(1). List of Ordnance Units available for operation was furnished by



I lirmored Corps (Reihf), .After the Tactieal plan was furnished, the Ordnance
plan was drafted and published as Annex #h to Section 1I, Supply and Evacuation,
Hoadquorters, 3d Infantry Division (Reinf) dated 12 June 1943 (Tab C(2)), This
plan eovered the orzanizntion of Qrdnonce units and naintenance and supply of
Ordnance material,  Plan of rnintenance ras covered nluo in ifenorandun No, 58,
Herdquarters, 3d Infantry Division (Rein?), dated 9 Juse 1943, Tab E (5 )).

(2). The .immunition Supply plan began with tha planning phase on D-day
minus 45, During this phase requirenents werc estimatesd to fit the tactical
plan:  chanzes in the tictical plan were closely followed and the Annunition
Plan chanzed accordinzly, The imrunition Supply -plan vias finally fixed, ship
l2ndinzg 1ist proparod for the-"assault" and the first teo M"W¥ollow-upsh. -Liaison
was established with the S0S Base Secticns in order that they could load accord—
inz to the plan,: This .ununition Supply plan was published in Inclosure #1 to
~anCX ith, to Sectioh II, Supply and Bvocuation, = Tab G (@), SR

(3). arrunition requirencnts for the assault weye computed by using
the IT Corps Tunisian Campaisn expericnce table of a day of fire, Quantiéies
per weapon were. corrected according to G-3's cstimate of the tactical situation,
Five days of fire wer: cstinated, then this quantity: broken down by beaches
according to the number of weapons landing at éach onc.. Loading lists were
preparced for each crafty - ’ -

. (4)s Plans were onde for the 64th Ordnanceﬂdodpauy (hmﬁ) in regards
to their far shore nission nnd instructions issued accordinsly to all officers:.
~nd NCO's of this sreanigation. ‘ K

(5) ‘Bezinninz on D-d~y, daily comtact was maintained with EBS to keep -
the Division inforred on aveilaMlity.of Ammnition. At the same time the Division
amnunition Office physically set up with the Division Planning Board and Near
Shore Control at Bigzerte so that information on troop and craft chan es’could be-..

imnedi~tely obtained,

FIE

(¢). Operations.

(1). Maintenance and supply was acconplished according to Ordnance
Plan, By arreement with EBS, major itens of Ordnance materiel were suppliéd -
on Status Reports of Units, .pproxinately 50% of shortazes were filled beforec
units left .frieca., The.3rd Infantry Division was filled to T/BA on watches,
le~ving binveulars and” trench knives as critical shortages.  Status Report
shows excess of small weapops, and excess of total numbers of vehicles in nost
cnses. R ‘ . . ‘ ‘

(2)s approxinntely 5 to 10% of shnll major items were sent in the
assault to b available at Beach Dumps for replaciment.  These were loaded in
six trucls 25 ton of the 3rd Quartermaster Company and three trucks 25 ton - o
Dukws, distributed to> all beaches, * Cleaning and preserving natericel was also
loaded in these vehicles to be-'placed in Beach Dugps.

(3). 4ll unit goumanders”gxpressed'thcmselvese}s‘ple@spd'w;thfreg~
placement: iters plan, cleaning and,pq@servinzAmat@ri@;,uandﬁpldnifop irneliate
backing of ordnance contact parties. ' G j

(L) "The ldadinq‘phi§ej&£L'iﬁunition prQQeedéd,gééguéiﬁé'%blpiaﬂ and
was accorplished 1004, The Di&iéiod“ﬁmmunition.OffiCer, by ‘close lisidon with -
the planning board and IBS accomplished the well planned amcunition Supply Plan,

and had shipped on schedulc the entire armunition requirencnts,

(5)s On D=dny, contact parties of the '703c1 Ordnance Companies (IM)
landed late, about H plus 10 and later, but proceeded to cmtact assault units
and render imnmediate ordnance servicao,.
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" (6), Units of the 42nd Ordnance Battalion (1&S) were due to arrive
on D plus 4,-but did not actually arrive until D plus 9. - Thus, they did not
participate in this phase of tho oporatlon. : '

(7) kmnunitlon unloaeln@ procecded nmore slowly than anticipated,
However ammunition was available in dumps organided for issuc by H plus 10,
after which balanced ASP's maintained stocks in @&xcess of  demands within 20
miles of troops until D plus 9, during which period Joss Force had control,
D - day unloadlnp was to "Off the Beach" dumps at Yellow Beach (Combined with
Blue Beach), and Red Beach. about 300 tons were in dumps by H plus 24. Un-
loacing did not occur as planned, sore ammunition destined for one beach being ..

o placed in other beach dunps. Rapid tactical movement of combat units forced

them to draw from the nearest beach dump. This caused unbalanced Beach Dunp
Stocks and necessitated shifting of different types of components from one
~ beach to another, ’ o

(8)s On D plus 3 a new ASP was opencd at Oliva, 5 miles northwest
of Licata., ASP Yellow was scrving troops to the cast, and AQP Red was serving
troops to the west. Control of the b4th Ordnande Company revertced to Division
on D Plus 3, On D plus /4 an advance ASP was opened at C%npobcllo about 20 nmiles
north of Licata, One day of fire was maintained for all units in that are,
.. novement being by train. All dumps reported daily by 2000 as of 1800 their
“balances on hand and the days issues. Daily issues were considered as amau-—
nition expenditures because of units failing to submit reports of expenditures.
Analysis on D plus 5 showed that based on fire rates prevailing for the first
six days, therc was on hawnd in organized 4SP's at least 1l days of supply of
every type of ammunition. On D plus 7 the amrunition from ASP Red Beach was
started moving to 4SP established at Empedocle. This ASP opened on D plus 8.

(9). Comments and Conclusions.

(a). The operatlon demonstrated the adwvantage of having a
detailed and flexible plan forrmulated well in advance of D - day. Presence
of the ordnance armrunition company on the beach on D-day was an advantage,
and would have proved nore so had the company been used to handle ammunition
cxclusively instead of being used also-for other cargo handlig.

(b). Fair results were obtained from waterproofing in spite
of difficulties in obiaining mnterials and supervising their proper application,

(c)e D1v35lon assumed conbrol of the amnunltnon company on D+3.
It was onLy after this hnd been done that it was possible to maintain a balanced
arnmunition supply in forward ASP'b. .

. (d), On D?Q, 7th Army removed maintenance; supply and ammu-
nition organlzatlons fron division control, The division had no prior knowledge
that this was to be done and the transition of control might have caused great
strain or breakdown of the supply situation had this period not coincided with
a lull in combat. : R ' :

'5. Adr SuQEQI‘t.

~a. Training,

(l).:'Aif.support for "Gapybook" was furnished by'theiXII Air'gupport*
Command in the form of dive bombers, tactical reconnalssance, and fighters in
accordance with NATAF opcrﬁtlon instruction #122, Tmb B (1))

(2), In a note to: the XII ALy Support Commano, far targetbnere desm
ignated, one of which was in o range area for live bombs. It was requested
that all pilots be briefod on the area of operations and that all formations
contact the Headquarters ship upon approaching the convoy arca. It was further
requusted that all dive bomber plloto be briefed on all targets as a change of
targets night be necossarye.
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(3)., Duc to the limited number of aircraft available,the following
number of missions of two planes each werc used: Dive Bomber, 6: Tactical
Reconnaissance, 4: Fighter, 12, RN

(4)e By dircet contact with XII Air Support Command dive bHomber <+
atbacks were prearrangod on designated targets at times to coincide with the
plan of advance, During the oporation, one mission was rcassigned to another
target upon which trhe crows had been briefed. Also, one mission was assigned
4 target which was designaated and described to the flight while in the air.
These two changes in target designatvion werse made from the Division Headquarters

- ship. by means of VHF radio with compiete successs

: (5)s A dawn Tac/R nmission was prearranged. All others were upon call,
The clapsed time between time of call and tine of reporting in to Headquarters
ship in the oneration area averaged one hour and forty-five minutes; aircraft
301ng routed over a distance uqulvalent to that anticipated in operation "Husky".

(6). The l? Fighter ﬁlrcraft nissions were disnatched by XIT Adr
Support Command as’ they desired. They -reported to flvhter control aboard
Headguarters ohlp upon approaching the area and were controlled and vectored
successfully u51ng unidentified plots obtalned from the ship's radar,

(7). Reception of the air upport net was very poor duec to 1nterfbrence
and this was ccrrected prior to "Husky" by the- reassignment of the D1v1blon net
to another radio on the opposite side of the shlp,

b, Planning.

(1), The planning of "Joss" Force wis considerably hampered by (1)
the policy that no direct air support would be available during the assault
phase and (2) the failure of the XII 4ir Support Comnand to furnish a liaison
officér to the force until Juut prior to the oprratlon.

© .. (a)s The air plan and policies outlined in memoranda from

Force 141 1ndlcatgd that there would be no direct air support during the assault
and that requests would be submitted only in emergency, after which crews Woulu
be bricfed prior to takeoif. This neant that naval gunfire was the only’ Wbden
available to support the assault troops until artillery was put ashoreé, wh%ch

at best would be around 1000 on D--day, It was the force planners! désire to
put all available weapons including air support against the immediaté enenm I
resisting the landing during this most critical period, However, as it becamc
-more and'nore evident that no direct air support othér than fighter cover would
be available‘during the assault air support was not considered in the assault
plan of operation which "included smoke screening in event of a daylight landing.

(b). .Numerous requests were made to higher headquarters 'to
attach an air liaision officer to "Joss" Force from the XIL Afr Sapmort Coumand.
lany indications were given that one would be attached, It was not, however,

until after Exercise "Copybook!" that an officer was attached,- Bccauqc of this
it was necesoary to assign to an-air corps officer from the War Dcpartment ‘and
not a member of the supporting air command, the duty o« arranging and’ conductlng
from headquarters ship the alr support phasp of "Copybook", and of a551st1ng
in the planning for loading and using the various air corps dctachmentb—~—
fighter control, radar . teams, and air support partles. ,

(2). Plan of Air Support Force 343 (Tab E (%) and Annex #9 Lo F.0. #5,
Headquarters 3d Infantry Divis 1on (Tab A (6)) outline the air support planned
for "Joss" Force, S SRR

(c). Qperations.,
(1). In addition to reconnaissance missions previously planned by
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Force 343, special missions were requosted to'a531st in determlnlng the cnemy's
plans and movements. Reports of all Tac/R were subnitted to G-2 as soon as
received over Air Support Net. These reports were delayed during the first few
days because of poor comrmnications with XIT Air Support Command aboard the USS
dlonrovia, After XII Air Suppert Cormand cormunications were set up ashore, re-
quests were accomplished and results obtained Wlthln -a reasonable tine.

_ (2) Aside fron pre-D-day requests, only one bombardment nission was
requesteds This was against artillery positions near Agrigento. This request
was refused by Air Support Command. Due to lack of heavy or ganized resistance
no other boibardment missions were deemed necessary. Radio from Force 343
prior to the operation stated that requests as listed.in paragraph 6 of Ansex
#9 to F.0. #5 (Planning Tab A_(é )) were forwarded deleting the D-day . requests,
however, no evidence of previous. bombing was reported except . st Llcata.

(3). An imaginary line of the nmap beyond which hombardment missions
can be scheduled with no danger to friendly troops known as the bomb safety
line was kept from 5 to 10 miles ahead of front line units because of the
rapid advance, It was submitted at least once daily and sometimes rore often
to Adr Support Command Headquarters,:

(4). 1In spite of detailed plans ‘to prevent attack by friendly planes
on friendly troops and vice verse, as outlined in Paragraph 9, 10, and 11 of
Annex #9 to F. O. #5 (Planning Tab & (6 )), several attacks were made on troops
of this Division and several Awerican planes were shot down by our troops. From

'*'qucstlonlng pilots at Division Headquarters, it was apparent that pilots were

heing briefed on bomb lincs at least one day old, dur:Lnb the first ten days.
Either this fact or nerhaps the similarity of towns in Sicily could have been
responsible for the bombing of our troops by P-38s and the hombing of Naro
after its occupation. The firing on friendly aircraft by friendly troops
evidenced a low standard of A4 training and discipline which cannot be avoided
in an unseasonsd unit liable to enemy air attack, except by enforcement of
strictest AA discipline. A4ir units must be indoctrinated with the danger of
being fired upon and trained to abstain from maneuvers such as diving, quick,
turnirg and low-level flying over friendly troops when wmemy air may be expected,
The worst offenders were A-36's of the. 8bth Group which had not seen previous:
corhat, :

6. Naval Gunfire Support,

a. Training,

(1), Training for the use of Naval Gunfire Support.in "Husky" Operation
began'when the 3rd. Infantry Division sent nine Shore Fire.Control Parties to
the Invas1on Training Center for a ten day course., 1A majority of this- personnel
- had been tralnlng for the use of Naval Gunfire support long before the "Torch
Operation, so this course at the Invasion Training Center was a refersher. How—
ever, the- hlghllght ‘of the ten day period was a bombardment practice by the USS
Savannah and nine destroyers (one squadron}. The SFC parties from the 3rd
Infantry Division spotted the fire, Then later, just a week prior to D - day,
these same shore Fire Control Patries were given an opportunity to direct their
- supporting Shlp in a practice firing near Nostaganem.,  After the firing, all
personnel Wwenb aboard the USS Brooklyn for a critique of the bombardment firing
practice, ..Many problems were discussed and considered, and the exercise was
important - because it gave the ship¥s gunnery Officer an opportunity to talk with
the Artillery Officer who would spot the ship's fire,

b. Planning.

(1)s The Naval Gunfire Planning for the Husky opcration was done by
Commander Standley, USN; Lt. (jg) H. C. Manning, USNR; Lt. Col. Connor, USA;
and Major Kerwin, The Naval Plan was Annex F of Operation Order 109-43, and
the Army Plan was Annex 6 to Field Order No. 5 (Tab 4 (6)).
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Cs « Qperations.

- *(1). The use of Naval Gunfire to support the Joss Attack Force
during the "Husky" operaticn was comsidered successful., The nethod of
directing Naval Gunfire through a fire direction center and the control
excrcised over it at all times contributed to this success. Hven though
nmines and attacks by cnemy aircraft were serious obstacles, the firing ships
were able to execute all.fire missions except one, that one being a request
for 'smoke, and mines .around Porto Empedocle prevented the ships from coning
in close ‘enough, However, it was felt that certain delays in the delivery
of Noval Gunfire were unnccessary and could have been climinated. The re-—
sults- of the operation proved that Naval Gunflre when properly controlled
is a valuable and powerful weapon. :

(2). The following is a supmary of the achievenment s of Naval Gunfire
in support of the 3rd Infantry Division:

" (a). All shore fire Control Parties established communications
with their Fire Support Destroyers or the Cruisers of the General Support Group.
SFCP .22 and SFCP 31 actually directed Naval Gunfire and the other Shore Fire
Control Parties kept communication with their ships until the parties were dis-—
banded by field artillery battalionss : : .

(b). For the first time in any operatiam, accordlng to the Naval
Lls:son Officer, Naval Gunfire was succbssfully directed from. an Artillery Fire
Direction Center (10th F, 4, n), and Forward Observers adjusted Naval Gunfire
from Infantry Observation Posts by using artillery procedure.

‘ (c). Dircet hits were made on the railway battery on the lole in
Llcata Harbor and on gun positions northeast of Licata, The s trong points.east
of Beach Blue was covered w1th shell fragm@nts from Naval’ Progectlles.

(d) Nava] Gunflre was effoctlvely dellvered on'taraets near
Agrlgento whlch could not be reached by ‘the Field Artillery unless 1t moved
into positisms which lwckod cover and concealment, . .

(e)s Voice instead of CW was Succeosfully used for ship-to-shore
connunication, and it was found that delays in the delivery of flrc could be
decreased When it is possible, voice should always be used,

(£). On D-plus eight days Naval Gunfirec was s till available to
the 3rd Infantry Division and it contimed to be available to the 82nd Air
‘Borne until the end of the Western Phase of the campaign, (For detailed report
“on. Naval Liaison Officer, see Tab E (1)); for detailed report of Division
~Artillery Commander, see Tub E (2)),

7o Quartermaster,

a, Operations. : ' SRR

(1). D-day,_ 1000,

(a). The DlVlSlOﬂ Quarternaster disembarked from LST #377 and
boarded the USS Biscayne, to reccive orders from the Commanding General, Hs8
The guartermaster landed on Beach Yellow to. carry out instructions of the Command-
ing General. H + 20, the 1emu1nder of " the Division Quartermaster personnel
landed on Bgach Yellow and Blue, + 21, a CP was established 4t the Licata
~ Chemical Works., Orders given Commandlng Officer, 3rd Quarvermaster Conpany
were to dispatch all available vehicles for the hauling of cargo from beaches,



(2). D &1, 0515.

(a). Thirty vehicles from the 3rd Quartermaster Company were dis—
patched through Division Transportation Officer for the purpose of hauling
supplies from beach to dumps. All classes of Quartermaster supplies were
issued, assault bags were opened and contents separated for issue, Classes I,

IT & IV being stored in building located in the Licata Sulphur plant area,
Class III dump located one mile east of Licata on route to Beach Blue. All
Classes of Quartermaster issued,

(3) “ D .%‘..__.29

(2). All Classes of Quartermaster supplies issued. Beach Red
cleared of all supplies. Truck dispatched from Divisicn Transportation Office
to contimue hauling supplies from beaches to dumps.

(4). D3 3.
(a)s Twehty trucks from the 3rd Quartermaster Company under the
comnand of 2nd Lt, Joseph Lerner were dispatched through the Division Trans—

portation Office to operate at the port area. These trucks remained on duty
with the port until D + &,

| (5)‘ D___‘;'__l_&_'

(a). All Classes of Quartermaster supplies issued, Advance
party cstablished CP at the railroad station in Campobello, At 1600, the rail-
head was bombed and strafed by ten enemy planes {probably Me 109's) with
Aperican markingse. Damage resulting from the attack: fifty water cans destroyed
and slight dunage to a 2% ton truck. No casualties. '

(6)¢ D 2 5.
(a). All classes of supplies arrived via train from Licata.

Issucs made from Campobello,  Prisoners were evacuated to Licata via returning
train, ‘

(a). All classes of supplics issued.
(8)0 D + '7.

(a). 411 classes of supplics issued., Reconnoitered arca in
vicinity of Canicatti, Advance CP established at Railroad Station in Canicatti.

(9), D = 8.

Issuged all classes of supplies from railhesd in Canicatti.
Supplies arrived via daily train from Licata.






